
1. Presentation of 2027 Proposed Operating Budget (Finance)

2. Discuss draft ordinance related to proposed firefighter compensation ~
C.Catsavis/G.Catsavis placed on agenda at the October 5, 2026 regular meeting ~ (City
Administrator)

3. Items regarding civic engagement:

3A. Review of Trailblazer 101 Citizens Academy (Communications)

3B. Review proposed "Citizens First: The American System" civic engagement
participation model ~ Kemp/Settle placed on a future study session agenda at the
July 21, 2026 regular meeting ~ (Communications)   

4A. Five-year CIP for Parks and Recreation Department (1/8% Sales and Use Tax)
(Parks & Recreation) 

MAYOR
George B McGill

CITY ADMINISTRATOR
Jeff Dingman

CITY CLERK
Sherri Gard

BOARD OF DIRECTORS
Ward 1 - Jarred Rego
Ward 2 - Andre' Good
Ward 3 - Lee Kemp
Ward 4 - George Catsavis
At-Large Position 5 - Christina Catsavis
At-Large Position 6 - Kevin Settle
At-Large Position 7 - Neal Martin

AGENDA
Fort Smith Board of Directors 

STUDY SESSION
October 13, 2026 ~ 6:00 p.m. 

Blue Lion
101 North 2nd Street
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
http://www.fortmithar.gov/watch

CALL TO ORDER

CITIZENS FORUM

ITEMS OF BUSINESS

 
4. Present proposed CIP Plans (1 of 2): 

October 13, 2026 Study Session♦ Future Fort Smith Item   ​● Consent Decree Item
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4B. Ten-year CIP for the Solid Waste Services Department  (Solid Waste Services)

4C. Transit Asset Management Plan (Transit)   

4D. Five-year CIP for the Police Department  (Police)   

4E. Five-year CIP for the Fire Department (1/8% Sales and Use Tax)  (Fire)

5. Review preliminary agenda for the October 20, 2026 regular meeting  (City Clerk)

 

 

 

 

 
ADJOURN

October 13, 2026 Study Session♦ Future Fort Smith Item   ​● Consent Decree Item
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MEMORANDUM

1

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Andrew Richards, Chief Finance Officer
DATE: October 8, 2026
SUBJECT: Presentation of the 2027 Proposed Operating Budget

 

 
 
 
 
 
SUMMARY
Printed copies of the 2027 Proposed Operating Budget will be distributed to the Board of
Directors at the October 13, 2026 study session. The budget hearing is scheduled to be held
on November 13, 2026.   

Board of Directors Staff Report October 13, 2026
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MEMORANDUM

2

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, City Administrator
DATE: October 8, 2026
SUBJECT: Discussion item related to firefighter compensation

 

 
 
 
 
SUMMARY
At the September 22 study session, fire department employees addressed the Board on the
matter of firefighter compensation. At the departmental budget review, it was relayed that
administration was considering an average of 6.5% salary adjustment for firefighters, along
with salary increases for police employees and all non-uniformed personnel in order to
address needed market adjustments and present a balanced operating budget for the Board's
consideration. The firefighters on September 22 presented to the Board data they compiled
against other peer communities in Arkansas showing discrepancies in fire personnel pay and
call-load data, and further presented a suggested pay scale representing an average 13.7%
increase in salaries for Fort Smith's fire personnel. 
 
At the October 5 regular meeting, Directors C.Catsavis/G.Catsavis directed that an ordinance
adopting a fire personnel pay schedule that mirrors the fire employees' proposal be drafted
and placed on the October 13 study session agenda for discussion and review. Such draft
ordinance is attached, and its exhibit mirrors the 13.7% proposal presented by the fire
employees. 
 
After the September 22 study session, staff reviewed the draft of the proposed FY2027 budget
and identified general fund reductions such that an increase to the firefighter pay schedule of
approximately 10.7% could be accommodated within existing revenue sources to achieve a
balanced general fund operating budget. Accomplishing the remainder of the fire employees'
proposal could be incorporated into the following year's budget, or if the Board desired to
accomplish the 13.7% average increase in FY2027, an additional revenue source could be
identified to provide the additional needed funding of about $375,000. An exhibit showing the
proposed firefighter pay schedule as incorporated into the FY2027 proposed budget is also
attached, and this exhibit shows how this proposal compares to both the current pay structure
(in blue) and the fire employees' proposed pay structure (in red). It still provides significant
increases, especially to the Grade F1 firefighters and provides for an annual entry salary for
new firefighters of $50,022. 
 
An option for additional general fund revenue that has been discussed in the past is an
increase to the local Supplemental Alcohol Tax. This is currently a 5% local tax on alcoholic
beverages served at restaurants, bars and private clubs. The state law that authorizes this tax
caps the local levy at 10%, and the city could change this tax from 5% to 10% by ordinance of

Board of Directors Staff Report October 13, 2026
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the Board of Directors. The increase would be applicable to restaurants and bars (not private
clubs, which the statute caps at 5%), and staff estimates that such action would generate at
least $500K in additional general fund revenue. The Board may remember that such an
ordinance was adopted in support of the FY2020 budget, but the increase to the supplemental
alcohol tax was repealed in the spring of 2020 (during COVID) before it took effect. If the
increase to the supplemental alcohol tax were to be adopted, the 13.7% increase to fire
employee salaries could be implemented in FY2027 while still adhering to the Board's directive
for a balanced operating budget. In keeping with practice for the past several years, all staff
raises and market adjustments to the pay scales for both uniformed and non-uniformed
personnel would take effect with the first full pay period of the second quarter, in April, 2027.
 
Staff recommends full discussion of all of these items within the context of consideration of the
entire proposed operating budget for FY2027, which will also be distributed at the October 13
study session. The Board's day-long review session for the 2027 budget is scheduled for
Friday, November 13.
 
Please contact me or Eric Garvin if you have questions about this agenda item.  

ATTACHMENTS
1. DRAFT 2027 Salary Ordinance_Fire.pdf
2. PROPOSED 2027 Fire Pay Schedule.pdf

Board of Directors Staff Report October 13, 2026
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ORDINANCE NO. _______ 
 
AN ORDINANCE ESTABLISHING PAY RATES AND RELATED PROCEDURES FOR CITY 

EMPLOYEES 

 
BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY  
 

OF FORT SMITH, THAT: 
 

SECTION 1: Pay Rates of Civil Service (uniformed) Employees of the Fire Department 
 

A. Effective April 11, 2027, Civil Service (uniformed) employees of the Fire 
Department shall be paid based on the rate of pay as set forth in Appendix C for 
compensation year 2027. The compensation year is the period beginning on the 
first day of the first full pay period in April of the current year through the last day 
of the last full pay period that begins in March of the following year. Employees  
hired or promoted in January, February or March in any given year will receive 
their step raise under the 2026 pay scale during these months. 

 
B. Effective April 11, 2027, all Civil Service (uniformed) Probationary Firefighters 

hired by the City on or after April 11, 2027 shall initially be placed at the Entry 
Level (Grade F1; Step 1) of the pay schedule. 

 
C. Internal transfers (with previous Fort Smith Fire Department experience), rehires 

and newly hired firefighters holding a current state firefighter certification with 
verifiable fire suppression experience (highly qualified applicants) shall be eligible 
for pay above the Entry Level but not to exceed Grade F1; Step 6. Such highly 
qualified applicants may be offered a different competitive market rate within the 
F1 pay grade in an effort to hire highly qualified individuals. Such exceptions, 
above the Entry Level starting pay, for highly qualified applicants, requires 
approval of the Director, Human Resources and City Administrator. 

 
D. On April 11, 2027, eligible uniformed Fire Department employees within their pay 

grade will receive a 1 step increase on their hire date, or promotion anniversary 
date (when applicable), based upon tenure in their current position if the step is 
available. Advancement to each step subsequent to Step 1 (Entry Level) requires 
an overall satisfactory rating on their current performance evaluation. 

 
E. Performance evaluations will continue through 2027. 

 
SECTION 2: All ordinances and parts of ordinances in conflict with this ordinance are 

hereby repealed.  
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This Ordinance PASSED and APPROVED this _________ day of October, 2026. 

 

 

APPROVED: 
 
 

 

Mayor 
ATTEST: 

 
 

  

City Clerk 
 

 
Approved as to Form: 

 
 

 
 

No Publication Required 
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Appendix C City of Fort Smith
Uniform - Fire Department

Pay Schedule - 2027
(effective: 04/11/2027)

Rank / Designation Grade Rate
(Entry)      

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Firefighter F1 Hourly $16.50 $17.33 $18.20 $19.11 $20.06 $21.06
(non-exempt / hourly) Annual $50,052.75 $52,570.56 $55,209.70 $57,970.19 $60,852.01 $63,885.51

(Entry)

Step 1 Step 2 Step 3
Driver F2 Hourly $22.54 $23.66 $24.84
(non-exempt / hourly) Annual $68,375.09 $71,772.61 $75,352.14

(Entry)

Step 1 Step 2 Step 3
Captain F3 Hourly $26.58 $27.91 $29.31
(non-exempt / hourly) Annual $80,630.43 $84,664.99 $88,911.89

(Entry)

Step 1 Step 2 Step 3
Captain F4 Bi-Weekly $3,101.17 $3,256.35 $3,419.69
(exempt / salary) Annual $80,630.43 $84,664.99 $88,911.89

(Entry)

Step 1 Step 2 Step 3
Fire Marshal & Training Officer Bi-Weekly $3,659.07 $3,805.43 $3,957.65
(exempt / salary) F5 Annual $95,135.82 $98,941.18 $102,898.90

(Entry)

Step 1 Step 2 Step 3
Battalion Chief Bi-Weekly $3,659.07 $3,805.43 $3,957.65
(exempt / salary) F5_1 Annual $95,135.82 $98,941.18 $102,898.90

(Entry)

Step 1 Step 2
Division Chief Bi-Weekly $4,155.53 $4,321.75
(exempt / salary) F6 Annual $108,043.78 $112,365.50

(Entry)

Step 1 Step 2
Assistant Chief Bi-Weekly $4,624.27 $4,855.48
(exempt / salary) F7 Annual $120,231.02 $126,242.48

˟

˟

˟

˟

˟

* Hourly employee annual amount based on 2912 hours per year (243 hours overtime + 2,669 hours straight time) 
All Step amounts include pay for holidays 8



PROPOSED (Included in 2027 Budget) 
Uniform - Fire Department

Pay Schedule - 2027

Rank/Designation Grade Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Firefighter  * F1 Hourly 16.49$           17.19$           17.93$           18.69$           19.49$           20.32$           

Annual 50,022.42$    52,145.87$    54,390.66$    56,696.12$    59,122.92$    61,640.72$    
vs. Current 14.20% 13.39% 12.63% 11.78% 10.99% 10.20%

vs. Fire Proposed -0.06% -0.81% -1.48% -2.20% -2.84% -3.51%

Driver  * Step 1 Step 2 Step 3
F2 Hourly 21.79$           22.88$           24.02$           

Annual 66,099.97$    69,406.48$    72,864.67$    
vs. Current 9.94% 9.95% 9.93%

vs. Fire Proposed -3.33% -3.30% -3.30%

Captain  * Step 1 Step 2 Step 3
(non-exempt - hourly) F3 Hourly 25.82$           27.11$           28.47$           

Annual 78,324.97$    82,238.19$    86,363.75$    
vs. Current 9.92% 9.94% 9.97%

vs. Fire Proposed -2.86% -2.87% -2.87%

Captain Step 1 Step 2 Step 3
(exempt - salary) F4 Bi-Weekly 3,012.50$      3,163.01$      3,321.68$      

Annual 78,324.97$    82,238.19$    86,363.75$    
vs. Current 9.92% 9.94% 9.97%

vs. Fire Proposed -2.86% -2.87% -2.87%

Step 1 Step 2 Step 3
Fire Marshal & F5 Bi-Weekly 3,554.20$      3,696.37$      3,844.22$      
Training Officer Annual 92,409.20$    96,105.62$    99,949.72$    

vs. Current 13.68% 12.60% 11.53%
vs. Fire Proposed -2.87% -2.87% -2.87%

Step 1 Step 2 Step 3
Battalion Chief F5_1 Bi-Weekly 3,554.20$      3,696.37$      3,844.22$      

Annual 92,409.20$    96,105.62$    99,949.72$    
vs. Current 13.68% 12.60% 11.53%

vs. Fire Proposed -2.87% -2.87% -2.87%

Step 1 Step 2 Step 1 Step 2
Division Chief / F6 Bi-Weekly 4,036.43$      4,197.89$      F7 Bi-Weekly 4,533.72$      4,760.41$      
Assistant Chief Annual 104,947.18$  109,145.14$  Annual 117,876.72$  123,770.66$  

vs. Current 8.93% 7.90% vs. Current 3.72% 3.72%
vs. Fire Proposed -2.87% -2.87% vs. Fire Proposed -1.96% -1.96%

* Amount based on 2,912 hours per year (243 hours overtime + 2,669 hours straight time)
All step amounts include pay for holidays 9



MEMORANDUM

3A & 3B

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Josh Buchfink, Director of Communications
DATE:
SUBJECT: Trailblazer 101 Citizens Academy

 
 
 
 

SUMMARY
The Communications Department is preparing to launch Trailblazer 101, a one-day Citizens
Academy that gives residents a behind-the-scenes look at City government and operations.

The inaugural academy is proposed for Wednesday, November 18, 2026, from 8:00 a.m. to
5:30 p.m. The pilot class will include up to 25 participants who will travel together by bus to
several City facilities.

Trailblazer 101 would also complement a recent proposal from Fort Smith resident JaMichael
Robinson to increase civic participation in our community. The academy would give residents
a practical way to learn how local government works, meet the people who provide City
services, and find opportunities to get more involved, including how to participate in City Board
meetings. 

The goals of the program are to:

Help residents better understand City government and services.
Introduce participants to City departments and employees.
Build community pride and stronger connections between residents and their local
government.
Encourage participation in public meetings, boards, commissions, committees, and other
civic opportunities.
Offer a one-day program that is easier to attend and can be offered more frequently than
a traditional multi-week academy.

The proposed schedule includes:

8:00 - 9:00 am - The Blue Lion: Welcome, City Government and Civic Engagement
9:10 - 10:10 am -  623 Garrison Avenue: City Administration and City Services
10:25 - 11:30 am - 3900 Kelley Highway: Public Works
11:45 am - 12:45 pm - Creekmore Park: Boxed Lunch and Parks Overview
1:05 - 2:05 pm - Fort Smith Landfill: Solid Waste Services and Landfill Operations
2:30 - 3:30 pm - P Street Wastewater Treatment Facility: Wastewater and Water

Board of Directors Staff Report October 13, 2026
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Treatment and Infrastructure
3:40 - 4:50 pm - Fire Station 1: Fire and Emergency Services
4:55 - 5:15 pm - The Blue Lion: Citizens Police Academy
5:15 - 5:30 pm - The Blue Lion: Closing Discussion and Program Evaluation

Breakfast snacks, a boxed lunch, and afternoon snacks would be provided. After securing
gernerous sponsorships from local organizations, all food, merchandise, and other expenses
are fully covered.

The Mayor, Board of Directors, and City Administration would help open the academy and
introduce participants to Fort Smith’s form of government, the responsibilities of the Mayor,
Board, and Administration, and the ways residents can participate in their local government.

No formal action is requested at this time. Staff would appreciate the Board’s feedback on the
proposed program and its participation in the opening session.

Board of Directors Staff Report October 13, 2026
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MEMORANDUM

4A

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Dr. Sara Deuster, Director of Parks and Recreation
DATE: October 7, 2026
SUBJECT: Parks FY27-FY31 Capital Improvement Plan

 
 
 
 

SUMMARY
Attached for your review is the FY27-FY31 Five-Year Capital Improvement Plan for the Parks
and Recreation Department. These projects are funded by the 1/8% Sales and Use Tax
dedicated for parks capital projects. This tax was voted on and approved by citizens in 2012
for a period of ten (10) years. Citizens voted to extend this tax an additional eight (8) years,
through September 30, 2030.

The Parks Commission reviewed the FY27-FY31 CIP during their September 9, 2026 meeting
and spoke in favor of the FY27-FY31 CIP as presented.

Please contact me should you have any questions.

ATTACHMENTS
1. 10-13-26 Item ID 3032 Parks FY27-FY31 CIP.pdf

Board of Directors Staff Report October 13, 2026
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Est. 2026 2027 2028 2029 2030 2031
BEGINNING BALANCE 1,662,911      1,836,372      15,891             25,022             34,153             43,284                  
Current Year Revenues
1/8% Sales and Use Tax (Ordinance No. 18-22) 3,689,131     3,689,131     3,689,131     3,689,131     3,689,131     3,689,131         
Interest Earnings (FY26 reflects the cumulative sum) 802,063         -                           -                           -                           -                           -                               
Grants/Contributions 896,500         3,212,348     100,000         100,000         -                           -                               
Total - Current Year Revenues 5,387,694     6,901,479     3,789,131     3,789,131     3,689,131     3,689,131         
Total Funds Available 7,050,605     8,737,851     3,805,022     3,814,153     3,723,284     3,732,415         
Projects
Carol Ann Cross Park Improvements -                           -                           -                           300,000         -                           -                               
Martin Luther King, Jr. Park Improvements -                           -                           -                           500,000         200,000         -                               
Maybranch Greenway 1,168,405     5,025,000     2,000,000     1,750,000     -                           -                               
John Bell, Jr. Park -                           -                           525,000         300,000         750,000         -                               
Tilles Park Improvements 406,520         1,100,000     325,000         -                           -                           -                               
Tilles Park Parking Lot Resurfacing 210,788         -                           -                           -                           -                           -                               
Trails & Greenways 1,250,000     2,000,000         

Methodist Village Connector Trail 38,500            246,960         -                           -                           -                           -                               
Creekmore Park Pool Upgrades 308,322         1,750,000     -                           -                           -                           -                               
Outdoor Restroom Improvements

Kelley Park Ballfields 75,000            425,000         -                           -                           -                           -                               
Downtown Fort Smith (Location TBD) -                           -                           -                           200,000         -                           -                               
Creekmore Park -                           -                           -                           -                           -                           425,000              

Outdoor Park Pavilion/ Shade -                           -                           -                           -                           425,000         -                               
Riverfront Skate and Bike Park 78,876            -                           -                           -                           -                           -                               
Carol Ann Cross Park -                           -                           300,000         -                           -                           -                               
Harley A. Wilson Park -                           -                           150,000         -                           -                           -                               
Fort Smith Park -                           -                           -                           200,000         -                           -                               

Neighborhood Park Improvements 400,000         500,000              
Woodlawn Park 176,488         -                           -                           -                           -                           -                               
Spradling Park -                           -                           375,000         -                           -                           -                               
Riley Farm Park 342,620         170,000         -                           -                           -                           -                               
Hillcrest Park 5,095               -                           -                           -                           -                           -                               
Imani/Stagecoach Park Phase II -                           -                           -                           275,000         -                           -                               

Outdoor Exercise & Fitness Center -                           -                           -                           -                           -                           130,000              
Chaffee Crossing Pickleball Courts -                           -                           100,000         -                           -                           -                               
Cisterna Park Improvements 231,124         -                           -                           -                           -                           -                               
Community Center Upgrades -                           -                           -                           250,000         650,000         250,000              
Tennis Court Resurfacing 1,407,495     -                           -                           -                           -                           -                               
Riverfront Skate and Bike Park Expansion -                           -                           -                           -                           -                           375,000              
Total Projects 4,449,233     8,716,960     3,775,000     3,775,000     3,675,000     3,680,000         

Other Project Expenses (Note 2) 5,000               5,000               5,000               5,000               5,000               5,000                    

Non-Departmental
Parrot Island Waterpark (Ordinance No. 4-26) (Note 3) 760,000         -                           -                           -                           -                           -                               

TOTAL EXPENDITURES 5,214,233     8,721,960     3,780,000     3,780,000     3,680,000     3,685,000         

Ending Balance 1,836,372     15,891            25,022            34,153            43,284            47,415                 

Note 1: Actual SUT collected in FY25 was $3,689,130.94.

Parks & Recreation Capital Improvement Plan  
Fiscal Year 2027 - Fiscal Year 2031

Note 3 : Ordinance No. 4-26 appropriated $760,000 in interest earnings from the Parks 1/8% SUT to fund the Parrot Island Waterpark Expansion.
Note 2 : These costs include land acquisition, recording contract documents with the courthouse, and legal fees related to capital projects.
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Grants/Contributions
Outdoor Recreation Legacy Partnerships Program  (R-147-26) 600,000          1,840,388      -                            -                            -                            -                                 
ArDOT TAP Grant  (Maybranch Greenway Phase I) -                            1,000,000      -                            -                            -                            -                                 
Park Partners (Maybranch Greenway Phase IB) -                            125,000          -                            -                            -                            -                                 
Carol Ann Cross Park Cell Tower Revenue (Playground) 200,000          -                            -                            -                            -                            -                                 
Carol Ann Cross Park Cell Tower Revenue (MV Trail) 38,500             -                            -                            -                            -                            -                                 
ArDOT TAP Grant (MV Connector Trail) (R-62-26) -                            196,000          -                            -                            -                            -                                 
Methodist Village Senior Living  (MV Connector Trail) -                            50,960             -                            -                            -                            -                                 
Park Partners (Riverfront Skate & Bike Park Shade) 58,000             -                            -                            -                            -                            -                                 
Park Partners (Maybranch Phase II) -                            -                            100,000          100,000          -                            -                                 
TOTAL GRANTS/CONTRIBUTIONS 896,500          3,212,348      100,000          100,000          -                            -                                 
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Carol Ann Cross Park Improvements Project Number: 6200230003

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Carol Ann Cross Park (1601 South 74th Street)

Scope of Work:
Phase I improvements (FY22-FY23) included the repaving of the parking areas and 
roadway, demolition and replacement of two restrooms, replacement of the pedestrian 
bridge, and construction of an additional fishing pier on the west side of the lake. The 
total cost for this phase was $1,268,941.97.

An approximate 0.45-mile concrete walking path and 0.15-mile boardwalk with an 
overlook area of the Arkansas River in the northeast corner of Carol Ann Cross Park was 
completed in 2024. The completion of this project creates a 1.2 mile walking path 
within Carol Ann Cross Park. 

Phase II improvements (FY24-FY25) addressed the dilapidated play equipment. The 
existing play equipment was over three decades old, and replacement pieces 
compatible with the structures were difficult to find. This resulted in the removal of 
play components due to safety hazards. The new inclusive playground offers designated 
play areas for ages 2-5 and ages 5-12, focusing on providing unique play amenities that 
emphasize climbing, balancing, problem solving, sensory experiences, fine motor skills, 
and collaborative play. 

FY29: Several areas of the concrete walking path around the lake continue to 
deteriorate. Due to the heavy usage of this amenity, it is recommended to widen certain 
areas of the walking path and replace the deteriorating sections. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  300,000$                               
-$                                           

Construction Cost -$                  -$                  -$                  300,000$      -$                  

-$                                           
Total -$                  -$                  -$                  300,000$      -$                  -$                  300,000$                               
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Martin Luther King, Jr. Park Improvements Project Number: 6200230013

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Martin Luther King, Jr. Park (1815 North Greenwood Avenue)

Scope of Work:

FY22: An inclusive playground was completed that features a variety of amenities 
designed for individuals of all abilities, including poured in place rubber surfacing in lieu 
of the wood fiber mulch. 

FY23: To create a safer environment for families, a quad restroom was installed with 
two single-user stalls on both the east and west sides. This positioning allows 
parents/guardians to watch their child enter/exit the restroom from either side of the 
restroom. Drill stem fencing was also installed along the perimeter of the northwest 
section of the park to prevent citizens from driving into the park and parking on the 
grass. 

FY24-FY25: A new splash pad was constructed due to the age and continued 
deterioration of the existing spray amenities and mechanical system of the original 
splash pad. The new splash pad further advances our department's commitment to 
creating an inclusive parks system for individuals of all ages and abilities. The backside 
of the Nautilus 2 (water slide) has a cove with a light, steady rain fall. This feature 
offers a calming space for children who may become overstimulated by the sounds and 
movements of natural play. Two (2) softer spray features were selected to complement 
the cove to create a calming area in the southwest section of the splash pad. 

FY29-FY30: Conversion of sports facility lighting (Grizzly Field, remaining basketball 
court, and soccer fields) to LED fixtures. Additional funds will go towards improvements 
to the skate park, parking lot improvements/expansion, and repurposing the northwest 
corner of the park.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  700,000$                               
-$                                           

Construction Cost -$                  -$                  -$                  500,000$      200,000$      

-$                                           
Total -$                  -$                  -$                  500,000$      200,000$      -$                  700,000$                               

View from the West

Pumphouse
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Maybranch Greenway Project Number: 6200230008

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Partial Completion

Location:
Riverfront Drive > Martin Luther King, Jr. Park > Creekmore Park > Kelley Park Ballfields

Scope of Work:

Once complete, this will be an approximate 4.2-mile, 10-foot-wide, concrete greenway 
that will connect Riverfront Drive to the Kelley Park Ballfields. Phase IA begins at Short 
7th Street and continues along P Street for approximately 0.7 miles through Martin 
Luther King, Jr. Park. Phase IA was completed in July 2025. Phase IB (FY26-FY27) will 
begin at Riverfront Drive and tie into Phase IA at Short 7th Street. 

The City has received multiple outside funding sources to complete Phase I. Park 
Partners, a local nonprofit, contributed $125,000 for Phase IA and will contribute an 
additional $125, 000 for Phase IB. The City was also awarded $2,440,937.55 in matching 
funds from the Outdoor Recreation Legacy Partnerships Program for Phase I. 
Additionally, the City was awarded $1,000,000 in TAP funding from ArDOT for Phase IB.

Phase II (FY27-FY29) will continue from North O Street and tie into Creekmore Park. 
Phase III (FY29) will pave the existing crusher dust trail that extends behind Girls, Inc., 
The Gregory Kistler Center, and Flocks Field, terminating at South “O” Street. 

If Other: $3.44M from ORLP and ArDOT

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 20,000$        175,000$      50,000$        50,000$        -$                  -$                  
2029

295,000$                               
Land Acquisition -$                  50,000$        -$                  -$                  -$                  -$                  50,000$                                 

-$                  9,598,405$                            
-$                                           

Construction Cost 1,148,405$   4,800,000$   1,950,000$   1,700,000$   -$                  

-$                                           
Total 1,168,405$   5,025,000$   2,000,000$   1,750,000$   -$                  -$                  9,943,405$                            

Phase IA
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: John Bell, Jr. Park Project Number: 6200230011

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
John Bell, Jr. Park (1900 Riverfront Drive)

Scope of Work:

This is a multi-year development of a new, 51-acre park located at 1900 Riverfront 
Drive. The park was formally named John Bell, Jr. Park in 2022. Development of this park 
began in 2015 with the creation of a master plan. Since then, the following amenities 
have been completed: two adult-size soccer fields, paved parking and lighting, walking 
paths around the currently developed areas, Fort Smith's first inclusive playground, 
restroom facility, and large pavilion.

Phase III (FY28-FY30) will consist of improvements to the existing soccer fields and 
construction of sports fields and/or other recreation amenities determined by citizen 
surveys. Final plans for the construction of pickleball courts and basketball courts are 
completed. However, due to other priorities, this project was postponed. The need for 
additional pickleball courts and will continue to be evaluated throughout FY27. Lastly, 
since installing the large picnic pavilion, several organizations have hosted events at 
John Bell, Jr. Park. If funds allow in FY27 due to the timing of actual construction, 
installing concrete and additional seating under the pavilion will be completed.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  1,575,000$                            
-$                                           

Construction Cost -$                  -$                  525,000$      300,000$      750,000$      

-$                                           
Total -$                  -$                  525,000$      300,000$      750,000$      -$                  1,575,000$                            

Maintenance Facility

Pavilion

Inclusive Playground

Soccer Fields
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Tilles Park Improvements Project Number: 6200230014

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Substantially Complete

Location:
Tilles Park (3700 Grand Avenue)

Scope of Work:
Phase I (FY23-FY24) consisted of the construction of an asphalt walking trail, drainage 
improvements, replacement of benches along the walking path, conversion of two of 
the tennis courts to basketball courts, and improvements to the disc golf tees. 

Phase II (FY25) included the construction of an inclusive playground. The design and 
location of the play area utilizes the existing tree canopy to provide shade for users. This 
project was designed to encompass a variety of developmental benefits, including 
sensory play; motor, cognitive, and social skills; and is uniquely designed to encourage 
collaborative play across individuals of all abilities.

Phase III (FY26-FY28): This phase will include several improvements that complete the 
renovation of the park:
- Replacement of the existing splash pad due to issues with the mechanical system. 
Replacing the mechanical system will cost around $150K (based on MLK splash pad). 
Given this cost, continued maintenance issues, frequent downtime, continued citizen 
requests for improvements, and the need for a larger water area, it is recommended to 
proceed with replacing the splash pad in its entirety.

- Conversion of the concrete pad for the existing splash pad into a youth basketball 
court. 

- Resurfacing/rehabilitation of the southern two (2) tennis courts. Whether these courts 
are rehabilitated as tennis courts and/or to serve another purpose will be directed by 
citizen input. This will also include the conversion of light fixtures to LEDs.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 50,000$        25,000$        -$                  -$                  -$                  -$                  
2029

75,000$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  1,756,520$                            
-$                                           

Construction Cost 356,520$      1,075,000$   325,000$      -$                  -$                  

-$                                           
Total 406,520$      1,100,000$   325,000$      -$                  -$                  -$                  1,831,520$                            

Remaining two tennis courts.

Splash Pad Design
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Tilles Park Parking Lot Resurfacing Project Number: 6200230014

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Tilles Park (3700 Grand Avenue)

Scope of Work:

The parking lot on the north side of the park (Grand Avenue) continues to deteriorate. 
This parking area has multiple potholes and significant alligator cracking. If the damage 
was isolated to a certain area, patching would be the more cost-effective option. 
However, this issue extends across multiple sections of the parking lot. The recent 
improvements to Tilles Park have significantly increased the traffic at this park, making 
parking lot improvements a priority. The Board of Directors awarded a contract to 
Forsgren, Inc. during their July 7, 2026 Regular Meeting. Contract documents have been 
executed, and work will begin in September. This project, pending weather, is expected 
to be completed by the end of the year.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 63,200$        -$                  -$                  -$                  -$                  -$                  
2029

63,200$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  147,588$                               
-$                                           

Construction Cost 147,588$      -$                  -$                  -$                  -$                  

-$                                           
Total 210,788$      -$                  -$                  -$                  -$                  -$                  210,788$                               

Example of raised section of sidewalk.

Example of sidewalk damaged by tree and area to be rerouted.
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Trails & Greenways Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

FY26-FY27: The Board of Directors approved Resolution No. R- 53-25 expressing the 
City's willingness to serve as the Sponsor for the Methodist Village Walking Trail project 
to receive funds through the 2025 Transportation Alternatives Program (TAP). This 
project will create a paved, accessible path to connect Methodist Village Senior Living 
(MVSL) to Carol Ann Cross Park to better allow residents to access the park. This ADA 
compliant walking trail will not be exclusive to residents of MVSL and can be utilized by 
all citizens, especially those residing in the neighborhoods to the southeast corner of the 
park. As part of this project, MVSL will grant the City a public trail easement to ensure 
the trail remains accessible to the public in perpetuity. The Methodist Village Connector 
Trail was awarded funding in the amount of $196,000.00 for construction costs. 
Acceptance of this award requires a local match in the amount of $49,000.00, which 
will be paid by MVSL.

FY30-FY31: This funding allocation is set aside for projects identified in the Trails and 
Greenways Master Plan. Potential projects include adding to the extensive network of 
trails throughout the Chaffee Crossing area, making connections to parks, sharrows, bike 
lanes, etc. Given this allocation is not until later years, the exact projects are not 
identified. Parks Staff will engage in community outreach efforts to gather input from 
citizens during 2028.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 38,500$        -$                  -$                  -$                  -$                  -$                  
2029

38,500$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

2,000,000$   3,496,960$                            
-$                                           

Construction Cost -$                  246,960$      -$                  -$                  1,250,000$   

-$                                           
Total 38,500$        246,960$      -$                  -$                  1,250,000$   2,000,000$   3,535,460$                            

Greg Smith River Trail

Methodist Village Connector Trail
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Capital Improvement Plan FY27-FY31

Project Title: Creekmore Park Pool Upgrades Project Number: 6200230001

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Substantially Complete

Location:
Creekmore Park Pool (3303 South M Street)

Scope of Work:

FY25-FY26: Demolition of the dilapidated bathhouse and construction of a new 
bathhouse that is adequate to accommodate both recreational use and serve as a host 
site for swim meets. Also included in this allocation was the redesign and expansion of 
the parking lot at the pool to better accommodate park patrons. This project was 
completed simultaneously with the repaving of the parking lot near the Creekmore 
Community Center. 

FY26: Replacement of fiberglass pool grates with an HDPE grating system. New diving 
boards, compliant with current codes, were also installed in the diving well.
 
FY26-FY27: This allocation is to replace the mechanical system that services the diving 
well and main pool. This equipment has not been updated since 1990.

Future Improvements: Per the master plan, future improvements for consideration 
include installing a Myrtha RenovAction for the competition pool and diving well. This 
will essentially build a new pool within the existing pool rather than completely replace 
both pools and/or continue to install liners. Constructing an indoor leisure pool is also 
identified in the master plan. These improvements are currently not a priority and are 
not reflected in the CIP.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 147,600$      -$                  -$                  -$                  -$                  -$                  
2029

147,600$                               
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  1,910,722$                            
-$                                           

Construction Cost 160,722$      1,750,000$   -$                  -$                  -$                  

-$                                           
Total 308,322$      1,750,000$   -$                  -$                  -$                  -$                  2,058,322$                            
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Outdoor Restroom Improvements Project Number: 6200230006

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:
Improvements to the outdoor restrooms across our parks system continue to be 
completed. To date, the outdoors restrooms at Martin Luther King, Jr. Park (FY23 - near 
the inclusive playground), Carol Ann Cross Park (FY23), and Woodlawn Park (FY24) have 
been replaced.

FY26-FY27: Kelley Park Ballfields - A portion of work, including Consent Decree work, 
under the Streets, Bridges, and Associated Drainage CIP involves impacts to the Kelley 
Park Ballfields, specifically the main parking lot off Old Greenwood Road. It is more cost-
effective and will result in less service interruptions if improvements to the Ballman 
Restroom are completed at the same time as the Engineering project. Therefore, this 
project has been moved forward by one year. 

FY29: Downtown Fort Smith - This has been a continued request by citizens, even more 
so as the Farmer's Market and Downtown events continue to grow. To mitigate 
unwarranted behavior and individuals using restrooms as shelter, it is recommended to 
consider an alternative to a traditional building. Several large cities have had success in 
installing restrooms, such as the Portland Loo, in high traffic areas, as they can be 
customized to "fit in" with their surroundings. Urben Blu has developed a similar 
product that can be customized with artwork.

FY31: The structure itself of the restroom at Creekmore Park is in decent shape. 
Therefore, if possible, improvements will be geared towards a renovation rather than a 
complete replacement. However, the funding allocation reflects a total replacement 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 75,000$        -$                  -$                  -$                  -$                  -$                  
2029

75,000$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

425,000$      1,050,000$                            
-$                                           

Construction Cost -$                  425,000$      -$                  200,000$      -$                  

-$                                           
Total 75,000$        425,000$      -$                  200,000$      -$                  425,000$      1,125,000$                            

Woodlawn Park Restroom

Portland Loo
Location: New York City

Urben Blu
Location: Ontario, Canada
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Capital Improvement Plan FY27-FY31

Project Title: Outdoor Park Pavilions/Shade Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Multiple Locations

Scope of Work:
Most of our parks have outdoor pavilions, both large and small. The wooden pavilions 
with shingle roofs are deteriorating and need to be replaced with more durable steel 
beams and metal roofs. Some have the newer powder coated metal picnic tables while 
others have the dated concrete picnic tables. The allocation for these improvements will 
be used to replace outdated/deteriorating wood pavilions, including picnic tables and 
seating, and add shade throughout our parks.

FY26: The Riverfront Bike and Skate Park currently does not offer any shade. The 
biking/skating community and recreational users have requested shade at this location 
for the past few years. A cost-effective, modern shade structure(s) will be incorporated 
to this site. Park Partners is contributing $58,000 towards this project.

FY28: Both Carol Ann Cross Park and Harley A. Wilson Park have one large, wooden 
pavilion. These longstanding structures have increasingly started to show their age. 
Maintenance Staff continue to make spot repairs to deteriorated wood, holes, and 
shingles. These structures need to be replaced with steel pavilions, which will last at 
least 20 years. Carol Ann Cross Park has a smaller wood pavilion that will also be 
replaced.

FY29: The wood pavilions at Fort Smith Park have been in need of replacement since 
before the 2019 flood event. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  728,876$                               
-$                                           

Construction Cost 78,876$        -$                  450,000$      200,000$      -$                  

-$                                           
Total 78,876$        -$                  450,000$      200,000$      -$                  -$                  728,876$                               
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Neighborhood Park Improvements Project Number: 6200230017

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

This allocation is set aside for existing parks in need of updates. The focus of these 
updates will be on ADA compliance, addressing dilapidated infrastructure, and other 
site improvements. Following an inventory and evaluation of existing neighborhood 
parks, individual parks will be identified, and a general plan established for each in 
future CIPs. The current prioritized improvements include:

FY26: Woodlawn Park – Phase II improvements included replacing the dilapidated play 
equipment and ADA compliance improvements in the southwest corner of the park.

FY26-FY27: Riley Farm Park – These improvements will be completed in phases, with 
the first being to the walking trail, as it is a maintenance need. Due to the swampy 
nature and drainage paths within the park, the existing wooden bridges are in constant 
need of repair. The approved project includes a partial realignment of the soft surface 
trail, resulting in the need for only one pedestrian bridge, which will be constructed with 
composite decking, similar to what was installed on the boardwalk at Carol Ann Cross 
Park. Parks Staff will host a neighborhood meeting with nearby residents to collect 
feedback regarding Phase II improvements to Riley Farm Park. Information will be 
mailed to residents regarding this prior to construction beginning on the walking trail.  

FY28: Spradling Park - The first priority for improvements at this park are to the soft 
surface walking trail, which will mirror those performed at Tilles Park. However, the 
plan is for the trail to remain crusher dust. Any funding available after this will be used 
to make lesser priority, but still needed, improvements.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 73,860$        -$                  -$                  -$                  -$                  -$                  
2029

73,860$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

500,000$      2,170,343$                            
-$                                           

Construction Cost 450,343$      170,000$      375,000$      275,000$      400,000$      

-$                                           
Total 524,203$      170,000$      375,000$      275,000$      400,000$      500,000$      2,244,203$                            

Hillcrest Park Improvements

Examples of Walking Path at Spradling Park

Woodlawn Park Phase II Improvements

Riley Farm Park Walking Trail Site Map
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City of Fort Smith Parks & Recreation Department
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Project Title: Neighborhood Park Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Location(s) to be determined by citizen input.

Scope of Work:

Outdoor fitness/exercise courts continue to be requested by residents, specifically along 
trails, and improvements to the existing equipment at Creekmore Park. Since this 
allocation is not until FY31, the specific locations have not been identified. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

130,000$      130,000$                               
-$                                           

Construction Cost -$                  -$                  -$                  -$                  -$                  

-$                                           
Total -$                  -$                  -$                  -$                  -$                  130,000$      130,000$                               

Example of centralized fitness center.

Examples of fitness equipment along walking path.
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Chaffee Crossing Pickleball Courts Resurfacing Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
7220 Mahogany Avenue - Barling, Arkansas

Scope of Work:

Through a collaboration with the Fort Chaffee Redevelopment Authority (FCRA) and the 
City, two former tennis courts were resurfaced to function as eight (8) pickleball courts. 
This project was completed expeditiously to meet a strong demand for pickleball courts 
from community members. This project was completed to serve a purpose, not become 
a tournament-quality facility. The courts continue to experience cracking, which Parks 
Maintenance Staff repair as funds and timing allow.

Recognizing the popularity of pickleball, the City intended to construct new pickleball 
courts at an alternative location and/or invest a substantial amount of funds into 
replacing the existing courts at Chaffee Crossing. During the evaluation process, 
Sebastian County was able to secure funding to build a tournament-quality eight-court 
pickleball complex at Ben Geren Regional Park. To avoid service overlap, the City chose 
to pause on making any substantial improvements to the courts at Chaffee Crossing to 
gauge whether the need for a complete reconstruction was necessary.

The Chaffee Crossing Pickleball Courts are currently siloed, making them less attractive 
for tournaments versus the complex at Ben Geren. It is Parks Staff recommendation to 
forego building a tournament-quality pickleball complex at this time. Instead, it is 
recommended to  perform a standard resurfacing to accommodate recreational play. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  100,000$                               
-$                                           

Construction Cost -$                  -$                  100,000$      -$                  -$                  

-$                                           
Total -$                  -$                  100,000$      -$                  -$                  -$                  100,000$                               

Cracking evident even at the time of completion.

Repair made by Parks Staff

Repair made by Parks Staff
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Project Title: Cisterna Park Pumphouse Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Cisterna Park (1001 Garrison Avenue)

Scope of Work:

As part of the budget reductions approved by the Board at their May 9, 2025 Regular 
Meeting, the replacement of the Cisterna Park pumphouse was transferred to the Parks 
1/8% SUT program. 

The original intent for this project consisted of the demolition and replacement of the 
pumphouse for the Cisterna Park fountain. The existing pumphouse is underground and 
subject to frequent flooding during rain events. This has become a growing hazard for 
maintenance staff, as they must service the equipment for the fountain and electric for 
other areas of the park that is controlled inside the pumphouse. While the original 
design resulting in a larger building is preferred from a maintenance perspective, this 
option proved to not be cost effective in this situation. Therefore, the redesign of this 
project consists of raising the finish floor elevation of the pumphouse approximately 3ft 
with the mechanical equipment being raised approximately 4ft once the equipment 
pads are poured. This required partial demolition of the existing pumphouse to allow for 
the walls to be raised approximately 37" to mitigate flooding issues with the electrical 
and mechanical equipment housed in the pumphouse. Stone veneer similar to what is 
existing will be installed around the perimeter. This project is anticipated to be 
complete by the end of the year.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 36,948$        -$                  -$                  -$                  -$                  -$                  
2029

36,948$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  194,176$                               
-$                                           

Construction Cost 194,176$      -$                  -$                  -$                  -$                  

-$                                           
Total 231,124$      -$                  -$                  -$                  -$                  -$                  231,124$                               
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Community Center Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

Creekmore Community Center was constructed in 1984. While improvements have been 
made to the facility, i.e., addition of the Administrative Office, there have been no 
significant improvements made to the community center itself. Over the past few 
years, this has become the most heavily utilized rental facility in our parks system for 
traditional citizen bookings. Priority improvements include upgrading the kitchen area 
and lowering the ceiling to become more energy efficient. 

The River Park Events Building is heavily utilized by entities for large events, such as 
concerts, festivals, and the Mayor's 4th of July. While improvements are currently being 
made through the Riverfront/Downtown Operating Budget, there are capital items that 
will need to be addressed in the next few years, such as the Amphitheater steps.

Replacement of the entrance to the Darby Community Center is needed. Since this 
facility is in the Historic District, the applicable design guidelines will need to be 
followed to preserve this facility's appearance.

Given the CIP allocation for this project is not until FY29-FY31, the specific 
improvements have not been identified or prioritized at this time. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering -$                  -$                  -$                  -$                  -$                  -$                  
2029

-$                                           
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

250,000$      1,150,000$                            
-$                                           

Construction Cost -$                  -$                  -$                  250,000$      650,000$      

-$                                           
Total -$                  -$                  -$                  250,000$      650,000$      250,000$      1,150,000$                            

Example of stones 
separation along 
the Amphitheater
steps. Repairs are 
made as needed, 
but a complete 
rehabilitation will 
be needed within 
the next few years.

Photos of ceiling to be lowered to become more energy efficient.

Entry Steps to Darby Community Center
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City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY27-FY31

Project Title: Tennis Court Resurfacing Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
FY26: Creekmore Park (3301 South M Street)

Scope of Work:

Phase I (FY16) consisted of the complete resurfacing of the bottom four (4) courts at 
Creekmore Park. The courts at Tilles Park were also improved during this phase by filling 
in the large cracks throughout the surface, surface painting, and new striping. The 
Western Arkansas Tennis Association (WATA) helped advance these improvements by 
applying for and being awarded $15,000 in grant funds for this project.

Phase II (FY25-FY26): This project consists of the resurfacing of the southern four (4) 
tennis courts, reconstruction of the northern four (4) tennis courts to a post-tension 
concrete base rather than retain an asphalt base, conversion of the antiquated light 
fixtures to LEDs, addition of spectator seating along the east side of the courts, and 
replacement of the fencing. Also incorporated into this project is the conversion of the 
four (4) light poles at the pool to LED fixtures. This project will be complete by the end 
of the year, weather permitting.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2026 2027 2028 2030 2031 Total

Engineering 58,750$        -$                  -$                  -$                  -$                  -$                  
2029

58,750$                                 
Land Acquisition -$                  -$                  -$                  -$                  -$                  -$                  -$                                           

-$                  1,348,745$                            
-$                                           

Construction Cost 1,348,745$   -$                  -$                  -$                  -$                  

-$                                           
Total 1,407,495$   -$                  -$                  -$                  -$                  -$                  1,407,495$                            

May 2026 Progress

August 2026 Progress

10/7/26 Progress
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MEMORANDUM

4B

TO: Jeff Dingman, City Administrator
FROM: Duane McDonald, Director of Solid Waste Services
DATE: October 7, 2026
SUBJECT: 10-Year Solid Waste Capital Improvement Plan (CIP) for 2026-2035

 
 
 

SUMMARY

The Solid Waste Services Department has a long-term vehicle and equipment replacement
schedule as recommended by a 2018 cost of service study.  In accordance with this schedule
and the Department’s 2027 CIP budget, we request the following purchases to maintain
consistent satisfactory levels of safety, customer service, maintenance costs and employee
satisfaction.  An updated CIP spreadsheet, and details of each purchase request including a
recent quote, specifications, description and photo of the requested item(s), and disposition of
the units being replaced, are attached.

The Department’s requests for 2027 include:

Residential
 1 rear-load 20-yard packer truck for recycling collection, $458,000
 2 automated side-load 28-yard packer truck for trash collection, $618,000 each
 1 crew-cap pickup truck, $55,000

Commercial
 1 front-load 28-yard packer truck, $634,000

Landfill
 1 small dozer, $324,000
 1 medium dozer, $662,000
 1 large articulated dump truck for moving soil and aggregate, $806,000
 1 water truck required for dust control, compost processing and fire suppression, $183,000
 1 portable light tower for early morning and evening lighting, $16,000
 1 diesel air compressor, $30,000
 2 side-by-side 4x4 utility task vehicles (UTV) for general landfill use, $36,000 each
1 large dozer remanufacture, which will bring an older unit to like-new condition with warranty                     
coverage, $522,000

Industrial Collections
 1 roll-off truck, $280,000
 Compactors and compactor containers as needed, $70,000

Board of Directors Staff Report October 13, 2026
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Capital Construction
New landfill cell construction, including bottom liner and extension of paved all-weather access road,
estimated $7,000,000.  The current active cell is estimated to be filled by sometime in 2028, and the new
cell will need to be ready before then.  We expect the next cell to have capacity for 6-8 years of disposal.

Total
The total for all 2027 Solid Waste Services CIP requests is $12,348,000.

Other replacements anticipated on the schedule for this year, including a maintenance lube
truck and administration SUV, were deferred based on the good condition of the current
assets.

Vehicle and equipment purchases will be made through approved cooperative purchasing
contracts (Sourcewell) to ensure we receive the best competitive pricing.  Vehicle and
equipment purchases will be funded from the Sanitation Equipment Sinking Fund, saved from
service revenues for this purpose.  The new landfill cell will be funded from the Landfill
Construction Fund, saved from landfill revenues for this purpose.

Please contact me should you have any questions or require additional information on these
requests.

ATTACHMENTS
1. 2027 CIP Solid Waste.pdf
2. 10-28-25 Item ID 2077 Solid Waste Services (CIP - Memos & Quotes).pdf
3. 10-13-2026 Item ID 3033 Solid Waste Services-6302.pdf
4. 10-13-2026 Item ID 3033 Solid Waste Services- 6303-6307.pdf
5. 10-13-2026 Item ID 3033 Solid Waste Services -6305 1.pdf
6. 10-13-2026 Item ID 3033 Solid Waste Services -6305 2.pdf

Board of Directors Staff Report October 13, 2026
32
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4421982/10-13-2026_Item_ID_3033_Solid_Waste_Services_-6305__2.pdf
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MEMORANDUM

October 23. 2025

To: Duane McDonald - Director of Solid Waste

Subject: Capital Improvement Plan 2026

Our 2026 budget for our Residential Collections Division (program 6302) includes a replacement

ofone (1) automated side loader vehicle and two (2) Rear loader vehicles'

The rear loader vehicles that we are requesting to replace is a 2005 Crain Carrier asset 50 with

204,242 miles, a 2015 Crain Carrier asset l0l with 106,000.

The Side Loader vehicle that we are requesting to replace is a 2013 Mack automated side loader

asset 56 currenrly has t 16,032 miles. The packer bodies on these three (3) vehicles are gefiing

wom and suffer with metal fatigue to all plates, sweeps and panels, and require hydraulic cylinder

repairs and/or replacements.

The requested rear loader and side loader vehicles will be utilized to support the existing semi-

automaied and automated refuse collection programs. Our mai-otenance challenge is to keep the

residential collections fleet in good working order by paying special attention to brakes, tires, axle

alignment, air and fluid filtration, cooling system, batteries. transmission linkages' and all chassis

*J body fasteners. Brakes and tires needs particular attention because of the stop-and-go nature

of refuse collection, which exacerbates wear on those components'

please contact me should you have any questions or would like additional information regarding

this request.

From: Mitchell Parker - Residential Division Manager
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Quote Arkonsos Municipol Equipment

P.O. Box 15/
Poyen, Arkonsos /2128

501 601 5588 "' inlo@omelrucks.corn "

City of Fort SmithTo:

ARDeoler#M8ll6

Qfv
r.00
r.00

r.00

Descriplion
2026 Roider LEIZ

20YD New woY Cobro Mognum

CNG Upgrode to Cobro Mognum BodY

Hot Shill PTO

Remote Greose Zerk

Full Body Welds

loin Sofely Vision Comero SYslem

Plummed tor Corl Iipper
Guords to Prolect Roof Hoses/Pipes

Quick Connecl Pressure Goge

2 Yeor Cylinder wononlY

I Yeor Body WononlY

I Yeor Hydroulic wononty

"Quote is good for 45 from dole ol quote"

QUote f: CNGFSRt925

Dote:0912512025

Sorucewell Conhoct # 112014'NwY

Eoch Tolol

215,850.00

135.000.00

53.845.00

Sublolol
Soles lox

Freight

5

$
IE

$

$

$
$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

2l 5,850.00

135.000.00

s3,845.00

404.695.00

Totol $ 404.695.00
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Arkansas Uunicipal Equipment would llke to exlend the following equipment bld/quote to the

city/county of _Fort Smrth, Arkansas _.
This bid/quote is valld through 1OlOgl2O25.

Equipment to be purchasedl

2026 ACX&{

Specs Atlached

Extendsd Warranties:

27YO New W.y Roto Pac

Specs Attached

Extended Warranties:

$270.852.00

s199 000 00

Add Ons:

Subtotal Anlount

Krckbar
Trpper

Reeving Cylinder

s523.697.00

s000 00

s000.00
$000.00

Grand Total: $523,697.00

All amounts listed above are firm through the lollowing date: 10/09t2025.Price is dependent upon

tariffsaddedtobodies&chassis,aswellaswarranties&add.onsPurchased.

Daniel Elhson

Presrdent - Arkansas Municipal Equlpment

llttrut t t- t,ttrtr

Date

Customer S€naturel

Date

CNG UPGRADE TO ASL BOOY. 553.845.00
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

To: Duane McDonald, Director of Sanitation

From: DustinBradshaw.CommerciaVlndustrialManager

Subject: 2026 Budget - Request for Commercial Front Loader for Program 6303

Since 2018 we have instituted a vehicle replacement schedule in our Commercial Collections
Division (program 6303) at the recommendation ofthe rate study. For 2026. we ale requesting to

replace one ofthese trucks. asset 272. Asset 272 is a 2019-year model with 155,565 miles and a

lifetime repair cost of $182,644. With the purchase of this vehicle, we'll be able to place asset 272

on our spare or backup list and can use it whenever we have a main line truck that's inoperable.

The total cost for this vehicle is estimated at $467,962- The purchase will be made tfuough

Sourcewell, which is a cooperative purchasing prograrn.

Please contact me should you have any questions or would like additional information regarding

this request.

If asset 272 is left on the main line, it will require repairs including: walking beam bushing

replacement, slides-pins-bushing replacement for packer system, major electrical components,

stiering issues, front suspension issues, PTO problems, wom out packer bodies, and weak

hydraulics.

Th
Cit
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e
v

AR(ANSAS

39



h BATTLE

CITY OF FT. SMITH, HEIL 28YD FL PROPOSAL

foToRt PRICING SUMMARY

PRICE

BASE MSRP

omoNs

c[rsToM REqUESTED omoNs

DEALER MSRP

IrlONOlSOOUtrlt OPTIO]'|S
HHL 28YD FL

NET PRICE

DESNNATION CHARGE
(sAr{ Lurs (LABR|E MEXTOOD

IMPORT TARIFFS

WARRAiINES & OPnONS
WARRA}.ITY, ALUSION, 3 YR EDGE II PARTNER STANOARD
WARRANTY, CTIA.SSIS, STAT{DARD, 1 YEAR, @VERAGE
WARRANTY. STAI{DARD
WARRANTY, CUMMINS STANDARD, 2 YEAR
WARRANTY, CUMMINS STAI,IDARD, 2 YEAR
NO OPTTON-WARRANTY, i/hloR COMPONENTS
SUBTOTAL

$276,4Oi1

$74,1it:l

$o

firso.547

t4r7,380

$4.58,48a

$0,880

$2,600

$0
$0
$o
$o
$o
$o
$0

DESCRIPTION

TOTAL SELLING PRICE (PER UNIT,

SOU RC EWELL 2025, CUSTOM ER)
$467,962
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ty Department of Saritation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)

at the recommendation ofthe rate study, beginning in 2018. ln 2026. we are requesting to replace

asset 4161, which is a2022 JohnDeere 950K bulldozer with 4,379 hours.

The tracks and rollers on asset 4161 have been repaired/replaced multiple times due to issues with
breaking. The machine does not tum very well under suess which limits ils ability to perform the

primary function needed, which is moving large amounts of trash daily.

The primary role of the requested bulldozer would be to push large quantities of trash for
compaction and spread the final layer of cover soil over the waste to meet envilonmental

regulations. The dozer would also be utilized to create access roads, assist with drainage after

adverse weather, and to help maintain slopes among other things.

The total cost for this machine is estimated at $1,070,273

If we're able to complete this purchase, we can auction or otherwise sell asset 4161 as it's in poor

condition and is not a reliable piece of healry equipment on the working face.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANS S

To: Duane McDonald, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Dozer for Program 6305

42



Quote 180892-02

Aug 18, 2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RO
FORT SMITH, Arkansas 7291G8370

Dear Terry Rankin,

We are pleased to quote the following for your pulchase consideralion.

One (1) New Caterpillar Model: D8-BR Track Type Traclors with all standard equipment in addilion to the additional specifications

listed below:

STOCK NUMBER: SERIAL NUMBER: YEAR: SMU:

NET BALANCE DUE s1,070,273.59

WARRANTY
Standard Wanan9:

Extended Wananty:

CSA

12 Month/Unlimited Hours Full Machine

D8-12 MO/8760 HR PREMIER, D8-60 MO/sOOO HR PREMIER

24 MO / 1000 HR CVA

Thank you for your inlerest in Riggs CAT and Caterpillar products for your business needs. lf there are any questions, please do not

hesitate to contact me

Sincerely,

Madison Chambliss
Machine Sales Representative Riggs CAT
chamblissm@riggscat.com
+1 (501) 553-8543

Accepted on

Signature

Page 'l of 3

CAI
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To: Duane McDonald, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Excavator for Program 6305

Since 2018 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation ofa rate study conducted at the time. For 2026, we are

requisting to replace asset 4054, which is a 2020-year model John Deere 350G LC excavator with
7,158 hours.

The excavator is an integral part of landfilt operations as it is mainly utilized to dig and load

material that is used for daily cover on the working face. It is also used in maintenance projects

such as cleaning culverts or digging out the pond to ensure the City remains in compliance with

State and Federal regulations.

The total cost for this machine is estimated at $691,471.

If we're able to complete this purchase. we can auction or otherwise sell asset 4054

Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARI(AN5AS

Please contact me should you have any questions or would like additional information regarding

this request.
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Ouote 18'1541{2

Biggs
Sep 26, 2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RD
FORT SMITH, Arkansas 7291G8370

Oear Terry Rankin,

We are pleased to quote the following for your purchase consideration

One (1) New Caterpillar Model: 350-AK Excavators with all standard equipment in addition to the additionalsp€cifications listed below

STOCK NUMBER: SERIAL NUMBER: YEAR: SMU:

ADDTITIONAL CONSIDERATIONS
. Quoted pricing and fnance terms are based on current available market pricing and are sub.iecl to change.

. Machine pricing is not guaranteed until Purchase Order is signed and accepled. Purchase Order will be available lvithin 120

days ofthe scheduled machine ship date from manufaclurer.
. Financing terms, including interest rates, residuals, and other associated items will not be guaranteed until finance

documents are generated at time of machine delivery to customer-

. By signing this quote, Riggs will initiate the machine ordering process for the equipment quoted-

. The parties agree thal the pricing set forth is subject to adjustment in the event of any changes in applicable tariffs, duties, or

othei governmental charges, with such adjustments reflecting the direct impact of these changes on the cost of goods or

services.

WARRANTY

Thank you for your interest in Riggs CAT and Caterpillar producls for your business needs. lf there are any questions, please do not

hesitate to contact me

Sincerely,

Madison Chambliss
Machine Sales Represenlative Riggs CAT
chamblissm@riggscat.com
+ l (501) 553-8543

NET BALANCE DUE

AFTER TAX BALANCE

3691,471.62

$691,47'1.62

Standard Wananty:

Extended Wananty

CSA s Advantage 36 MO / 3000 HR Full-SeNice w/lravel, Msion LinkRisg

Page 'l of 4

CAI

'!2 Month/Unlimited Hours Full Machine

350-,12 MO/8760 HR PREMIER, 350.60 MO/4OOO HR PREMIER
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith. AR72902

To: Duane McDonald, Director of Solid Waste Services

From: Toney Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Crew Cab Truck in Program 6305

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)

at the recommendation ofthe rate study, beginning in 2018. For 2026, we are requesting to replace

one of those trucks, a 2006 GMC (asset #971) with 103,629 miles that has multiple mechanical

issues and has become inoperable.

The total cost for the replacement truck is estimated at $43,531.

If we're able to complete this purchase, we can auction or otherwise sell asset 971 as it's in poor

condition and no longer reliable.

Please contact me should you have any questions or would like additional information regarding

this request.

ARXANSAS
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-
[Fleet] 2026 Chevrolet Silverado 1500 (CKl0743) 4WD Crew Cab 157" Custom l y' complete )

Quote Worksheet

Base Price

Dest Charge

Total Options
Subtotal

Subtotal Pre-Tax Adiustments

Less Customer Discount
Subtotal Oiscount

Tradeln
Subtotal Trade-ln

Taxable Price

Sales Tax
Subtotal Tax€s

Subtotal Post-Tax Adjustments

Total Sales Price

trSRP

$48,400.00

$2,595.00
($e55.00)

$50,uo.00

$0.00

($6,509.00)

($6,509.00)

$0.00

30.00

34:t,531.00

$0.00

$0.00

30.00

Irtil,531.00

Dsaler Signatur€ / Date Customer Signature / Date

pirformence frgures are gutd€lln€s only. end actJal p€rformance may var, Photos may not reprEseft aclual v€hicles or exacl conllguratlons. Conlont baBed on r€pon prepaa€is

lnpul is sublecl to the accuracy ol tllq lnput provk od.
Oata Ve.sbn: 26731. Oala Updated: Ocl 14. 2025 6:5r:00 PM PDT.

Ocr 15.2025 PaOa I

GM
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Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, 4R72902

S
To: Duane McDonald, Director of Sanitation

From: Toney Lougin, Landfill Manager

Subject: 2026 Budget - Request for Skid Loader for Program 6305

Since 201 8 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation of the rate study. For 2026, we are requesting to replace

uroi +O+s, which is a 2019-year model CAT 262D3 with 3.107 hours. This skid loader is

imperative to the successful operation ofour convenience center drop off area.

The primary role of the requested skid loader would be to assist customers by lifting heavy waste

from the ground into the designated roll offcontainers. It would also be utilized to ensure the drop

offpoints remain free from debris and the surface is safe and smooth.

lf we're able to complete this purchase, asset 4049 would be moved over to Fleet & Grounds

Division (program 6304) and be utilized in a much gentler role.

The total cost for this machine is estimated to be $93,335.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS
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Quote 181099-01

Aug 25,2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RO
FORY SMITH. Arkansas 7291&8370

Dear Terry Rankin,

We are pleased to quote the following for your purchase @nsideration.

One ('l) New Caterpillar Model: 265 A Compact Construction Equipment with all standard equipment in addition to the additional

specifi cations listed below:

STOCK NUMBER: 2599265 SERIAL NUMEER: YEAR: SMU:

SELL PRICE

EXT WARRANTY

CSA

NET BALANCE DUE

AFTER TAX BALANCE

$93.335.92

lncluded

lncluded

$93,33s.92

$93,335.92

WARRANTY

Standard Warranly:

Extended Wananty:

CSA

24 Months / 2000 Hours Premier

265.60 MOi4OOO HR PREMIER

24 MO/IOOO HR PARTS ONLY CVA

Thank you for your interest in Riggs CAT and Caterpillar producls for your businsss needs. lf there are any questions, please do nol

hesitate to contact me.

Sincsrely,
Madison Chambliss
Machine Sales Representative Riggs CAT
chamblissm@riggscat.com
+1 (501) 553-8543

Accepted by- on

Signature

Page I of 2
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Ci
of

ty Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

To: Duane McDo.'ald, Director of Sanitation

From: DustinBradshaw.CommerciaVlndustrialManager

Subject: 2026 Budget - Request for Roll ofl Truck for Program 6307

Since 2018 we have instituted a vehicle replacement schedule in our lndustrial Collections

Division (program 6307) at the recommendation ofthe rate study. For 2026, we are requesting to

replace one oi these trucks, asset 08 5. Asset 085 is a 2013-year model with 271.997 miles and a

lifetime repair cost of $186,770. With the purchase of this vehicle, we'll be able to place asset 085

on our spate or backup list and can use it whenever we have a main line truck that's inoperable.

If asset 085 is left on the main line, it will require repairs including: walking beam bushing

replacement, steering issues, front suspension issues. PTO problems, and weak hydraulics.

The totat cost for this vehicle is estimated at $272.301'
Sourcewell, which is a cooperative purchasing program.

The purchase w'ill be made tlrough

Please contact me should you have any questions or would like additional information regarding

this request.

The

ARXANSAS
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Terry RankiD

CITYOF FORT SMITH

5900 Commeroe Rd

Fort Smith. AR 72916

UNIIED STATES

Phone 479 788 {144

PraDared by
Jacob Erat€

DOGG€TT FREIGHTLINER OF ARKANSAS

129 ACCESS RD
VAN BUREN, AR 72947

Phone 479 721 19,.2

cuM lsxl2N 4m HP @ 1800 RPM,2t00GOV RPM, 't450 L&.FT
@ t20o RPM

ALIEON 45@ ROS AUTOiIATIC TRAllSlilSSON lirTH FtO
PROVISION

MERITOR RT4616O 46,M0* R.SERIES TANOEM REAR AXTE

HENDRTCKSON RT463 @46.00r)fl REAR SUSPENSTON

1t{sD PLUS CO|0/ENTIONAL CHASSTS

SEI BACX Ax:tE - TRUCK

DETROI OAF-20.(L5 20,00* FL! 71-0 KPt/3.74 DROP SINGLE
FROXT AXLE

2O.OOO* TAPERLEAF FRONT SUSPENSION

7n8XlUr6Xr1-'tE |NCH STECI- FRA,E
(l t.llMttX2826UUlD.,l37X'l l. l3 lNCl{) t2fiSl
r4souM (s.,lNcHl REAR FRAI E OVERHAIIG

r/. rNcH (6.35MM) C.CHANNEL INNER FRAME
REINFORCEME}{T

Q U OTATIO N

TOTA!* OF UNrrS (r)

7075UM (279 |NCH) VII|EELAASE

NO FIFTH W}IEEL

114INCH BBC FLAT ROOF ALUMINUM CONVENTIONALCAB

VEHICLE PRICE

EXTENDED WARRANTY

DEAIER INSTALLEO OPTIOI{S

PER UNIT

201,@

0

70,61r

TO'IAL

201,6S0

0

70,611

$

$

$

$

s

CUSTOMER PRICE BEFORE TAX

TAXES ANO FEES

FED€RAI EXOSE rAX (FEr)

TAXES A'{D FEES

O'HER C}I,ARGES

IRADE.IN

TRADENN ALLOWANCE

s 274301 $

o6

2723/)1

358)

0

0

s

t
$

1358)

0

0

0I
EATANCE DUE (LOCALCURRENCY} $

COMMENTS:
Proiocbd dalir./oty on 

-r-l-provit€d 
he odrr is rac6i\red bebtB 

-/- 
/-

APPROVAL:
Ples$ lndic8t6 your sccoptanca of this quotston by rignine below:

Customer: Dat6: 

- 
/-i 

-.

271,943 t

FREIGHTIINER
Agplicallon V66ion 12 0 303

Deta Ver3|on PRL-2gD 00,1

Cily of FSM Rollotr

@ 0905t2025 1t 34 AM

Page 1 ol2

s

3

$

271,943
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The
Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

Ci
of

ty

INTEROFFICE MEMORANDUM

To: Duane McDonald, Director of Solid Waste Services

From: Dustin Bradshaw, Commercial/lndustrial CollectionsManager

Subject: 2026 Budget - 6303 Capital Outlay Request

our 2026 budget includes the request to purchase commercial trash and recycling containers'

Many ofour co-ntainers are well beyond their average life expectancy. Many have lost their enamel

hnisil and rust resistant primer. We have new customers that require new equipment that is

designed to provide long iasting dependable service for high volume refuse disposal.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS
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TI
Ci
of

1e
ty Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

To:

From:

Subject

INTEROF-FICE MEMORANDUM

Duane McDonald, Director of Solid Waste Services

Dustin Bradshaw. Commercial/lndustrial Collections Manager

2026 Budget - 6307 Capital Outlay Request

Our 2026 budget includes the request to purchase compactors, compactor boxes, and open-top

industrial .oniuin..r. Industrial containers are utilized in demanding atmospheres such as

construction sites and are often loaded with debris by machinery. Many of our containers are well

beyond their average life expectancy. Many have lost their enamel finish and rust resistant primer.

W! have ne* cusiom"rs that require new equipment that is designed to provide long lasting

dependable service for high volume reluse disposal.

Compactors and compactor boxes are purchased upon demand through service agreements. Funds

for these purchases are recovered tkough leases and usage fees'

please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS

,
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MEMO n'8If's#n
: Solid Weste Sewices

TO: Duane McDonald, Solid Waste Services Director

FROM: Serina Tustin, Solid Waste Services Administrative Manager

DATE: October 17,2025

SUBJECT: Proposed 2025 CIP for new Truck Routing Software Program

On August 1,2025, the Routeware Routing sofwvare contract exPired. After careful

evaluation, the management team of the Solid Waste Services Department chose not to

renew the contract due to ongoing issues with customer service and the equipmenfs
inability to function reliably.

Since that time, our Dispatch Team and Drivers have reverted to using Excel sPreadsheets

and handwritten notes to manage truck dispatching. This method is inefficient, time

consuming, and does not provide ways for us to provide documentation of customer

service - for example, providing photographic proof to a customer as to why trash

receptacles were not serviced as Dispatch and Routing Software includes the ability for the

driver to take photos for documentation purposes of issues which can be then emailed to

the customer when needed. A new software programs would also provide for the ability to

proficiently set a scheduled route to the most optimal GPS route, so that the drivers

operational efficiency is at its peak based on that days scheduled collections. Additionally,

providing reporting and data availability that we currently do not have available'

To address these operational challenges, the Solid Waste Services Department is seeking to

purchase a new Truck Dispatch and Routing Software program'

Attached is an example proposal outlining the type of program we Intend to purchase. The

management team has not yet selected a specific vendor, as demonstrations from several

companies are still underway. However, the estimated cost for the software, initial

installation, and required equipment is approximately $200,000.00.

This estimate includes costs for tablets and accessories for the Drivers (as some vendors

provide them and others do not) and an allowance for inflation, since the planned

purchase is not expected until 2026, when prices are anticipated to rise.

Therefore, the total funding request is for $200,000.00'

fortsmithar.gov
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MEMO n'5irf's#n

TO: Duane McDonald, Solid Waste Services Director

FROM: Serina Tustin, Solid Waste Services Administrative Manager

DATE: October 17,2025

SUBJECT: Proposed 2025 CIP for a new Scale House Software Program

Because the software company is based on the upper East Coast, any on-site assistance

requires additional costs for travel and labor, which are not included in the annual support

fee. While the Citys lT Department has been instrumental in helping troubleshoot many of

these issues, their ability to resolve them is limited' The ciD/s lr Department and Finance

Department both have recommended that we consider transitioning to a different

software program.

Attached is an example proposal outlining the type of program we intend to purchase. We

have not yet selected a specific vendor, as demonstrations from several companies are still

underway. As we are specifically looklng for a program that will comply of the Ci!y's Finance

Departments need when it comes to credit card processing and will also offer an online Bill

Payment option for our landfill account customers.

The estimated cost for the software, installation, and necessary equipment estimated to be

approximately $200,000.00. This estimate includes costs for the replacement of aged

equipment (external kiosk printers, internal receipt printers, and internal and external

intercoms, monitors, and speaker communication systems) as some vendors provide some

of these items and others do not. Also included is an allowance for Potential, since the

planned purchase is not expected until 2025 and prices are anticipated.

fortsmithar.gov

: Solid Warte Servicee

At the Scale House, we currently utilize a software system to process scale tickets,

payments, and invoicing. over the past several years, we have experienced an increasing

number of issues with both the software and associated hardware. Despite paying a

substantial annual support fee, we have not received adequate on-site support.

The total request therefore amounts to $200,000.00.
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WASTEWORKS
Software for Smart Waste Management.ThatWORKS

To Clty ol Fon Slt|ith, AR
Sedna Tstin <Etustin@foJbmithsrgor>

From: Chri8 Gore

WasteWORKS Software New Customer

ProDosat#
10t17 DO25 cra59a7

Unlt Prlca Ext PricoOty DsacriPtion

Sotturr? Pticlno
I WastaWORKgSOL Site License (Ofhc. and Landtill)

lnctudes the WasIeWORKS Softvarc PackagE, which come8 comPlete with tickstirE,
billing and reporting. wastewoRKs license coveB one son er and up to l9 lvorkstationg
and sync modula.
WasteWORKS Support and Maintenance: $1875/quartor

0 Wa8IeWORK$SOL - Additional Users
1 WasteWORKS Mobilo License (customer to provide tablet, printe0

WasteWORKS Mobile Support and Maintenance: $200/quartet/device
1 WasteWORKS Auto Email Licanse (for .utomatic emailing of tickets, reports' bill3)"

Price above is $4000 for Module and $1200 tor setup time.
WastGWORKS Auto Email Support snd Maintenance: $300/qusrter (covers one user inslall)

1 WasteWORKS Drivar Licen8e Scan Site License(customer to buy/inriall scanner)
WasteWORKS Driver License Scan Softwsre Support: $'1oo/qusrtor/tite

Totrl support and M.inten.nco for wrrteWORKS 8nd rddl. modulsr: 32175/qu.dpl

6 Remote ln3tallation & Training Day
20 Remote Hourly Oata/ExporuReporl Wo (EJQort from Weighsiation and lmPort to Tyler)

Subtotal tor Softultt wlth lntialhuon tnd Tnlnin!:

H.rdwrrt Prlclne
0 TSP 700ii (s€nal)
O Digi Porls€rver TS 2 (alloil,' muliPle scales and othor pothiphs to be conneetad to nshflork)

0 SignaturB Captur. Dcvlce (per sc€le PC)
Subbt|l for lLrdwlts:

Total cort tor 6oftw.rD al|d Hardwst!:

Carollna Soflware, lnc.

Po 8or 30!17 - wllmlngton, Nc - 28405

www.sa3teorks.tom
(910) 799.5767

$ 15,950.00 t1s,950.00

95.200.00 t5,2m.m

01.m0.00 $1,000.00

$500 00
s1,950.00

s0,00
$1,950.00

$7,200.00
$4,000.00

335,300.00

$0.00

$35,300.00

$1,200.00
s200.00

$703.54
s689 00
s159 75

$0 00
$0.00
$0.00

PaSe 1of3

Date
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WASTEWORKS
Software for Smart Waste Management.That WORKS

Clty ot Fort smltt, AR
Slrln8 Turtin <stiltin@For6milhAR.gor,

From: Chris Gore

WaSteWORKS Express Kiosk

Dals Pro9os8t*
1U16t2025 C1459,l6K

unlt Prlc. Ert PricoQty Oo3criptlon

Llcoorlng e Soflwllt Su9port
1 WEIISWORKS Exprass with RFID Lrcenla
2 WaStaWORKS E)(pre83 Addilional LrcgnEe

Urrt WORKS Erprt|l wlth RFID sofhr,lr. Support b lSoolqu.tttt llc.mc
Subtohl:

Erprw l(ork Hl'dEr!
I TranscorB RFID Roader Kll with cabtr and junctio.l box

roo RFlo Tags (eco Sticke. Tag6)

0 RFID Tsgs (Bar Tags)
o (RFID Installati{)n to be contracted dir€c y wilh Gefiart (confact€d sepstately))

t Keypad with bad(lil diEplay
3 Sun Shl6ld for Ksypad
0 Proximity Card Raedsr
0 Pmximity Canls
! oigi PortsErvar TS 4 port serv€r davica (ons for esch boxxprintsts/scalss)
2 Oigi Portse er TS 2 polt sorwr devico (connsct scalas to nstwork)

3 lP lntarcom SystBm- BaaE Statlon, Controllor and Door Mounted Romob
t West€WORKS PLC Conltollcr tor Rsd/Grrcn Kioak lightr and gats

! Rel8y lor Gste
! SLlnlol. 3t ol24x24xl2 €ndoEul€
3 Electric Haator/Fsn for Endo8urB 200W (wlth Thrmo/Hygro.tat,
0 Custom shlts pc,yvd€a cosH ste€i 24x24x12 enclo3u,s

0 Eledric Fan with Filbr br Endo8ur€
o Gelvanlzsd FlangB6 for mounting (box and ftoor 0ang€) (if n6€dod)

3 Swiflg-Away Hood:4 sidod
6 SrvingFAway Hood PGt (3 br Exptess kioskr, 3 br RFID anteflBas)

3 Build Expr$s kio8t 8nd insbll components
o Modia Convertar (Fibor to Ethemet) - ST Connodor (tstminat€d by custome4

3 Cablos 8nd connoctors-lot (includes switch,wiring,tsminal6,brsakers)
3 Kiosk tick8t printer
! Pnnter Shroud
t lnsido SorialPrinter (St8, TS700)
I Shipping (h€rdware to shop from vendoB- and to iob 3it€)

t8,950.00
t4,950.00

t6.950.00
t9.900 00

116.860.00

E7.8s0.00
t25-50
$24 75

t7.6s0.00
E2,550.m

g).00

so.m'
12.195.85

t977.81

$.m
10.00

t2,s47.m
s1,378.00
s5,557.50
t3,658.C)

t315.00
16.230.E8

tl,360 m
10.00

10.00

10.00

s2.805.00
ts,'t00.00

t13,050.00
30.00

0s.28r.50
i2.382.60

3445 m
sflxr.54

0731.95
s325.87
$8@.87

s7.0s
$ang-00
$689.00

sl,8s2,s0
$,219.50

t10s.00
$2,076.96

$460.00
$1,ri6.96

9450 00
$79.50

$935.00
$850.00

$4,350. @
$265.70

$1.7@.50
5787.50
$rs5.@
$703.54

$3.500.m

ClrollnE sohwlru, lna.

PO 0or 3097 . Wlrnln$o., t{C - 2t406
w{s.waihrollscom
(910) 799.5757

Subtotsl:

Pese 1 of 3

To

587,907.88
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.IWaSteWoRKS
Software for Smart Waste Management.That WORKS

Wr!bWORKS Vkion (oot oml)
2 WasteWORKS Vision lmage Capture Soltware License (per lane)

3 waBtewoRKs Mslon c8mer8 (outdoor, varijocal, bullet camera)

Wr rliroRKg vblon Sottw.E Suppott lt $lo0qurrtodl.ne

lt|lt lhdoo .nd Tr.inlne
I R9mot6 ASEistAnCO (flat r8t€)

0 Hourly Work (Dstra Conversiory'Reports) As n€€ded

o On-sito insbllation t training
0 Meab and lodging por diem

0 Mile8ge

Totel ,or Eottw8rs, hardwar!, and inltillrtlon raslltrnc€:

11.000.00
s529.00

t2,000 00

$1,587.00

Subtot l

$1,200.00
t200.00

$2.400.00
s200.00

$o.545

t3,587.00

EIl,600.00

30.00

s0.00

30.m
i0.m

t3,800.00

991,814.88

Noies:
' Pric6 er6 in USD.

' Softrvare i8 not cu6tom.

' Pricas do not include 6ale3 tax, if any.
. PRICES ARE VALID FOR 30 DAYS.

' We will provide training for 9ll spplicable sofi\rr8ta tundions.

' Camlina Softtvara will pro/ide r6plac6menb br 8rry'daed on anival' hatdwaE,
. xiosk i3 ass€mbty of componenl hardwar€: Al hardurero wsnanliEs are Ptovid€d by ths manuladurEf.

'WadeWORKS Expr€ss rsquires locsl network access lio a computer thst @erates the Express sottwaro 6€38ion.

Klo.k ounung .nd Wrlng
We will provide drswings snd specs lor kiosk mounling.

Carolina Sofiivere racommsnds havino a replscement ksypad and prirtsr on herd.

Curtomar (or oth.r contr.ctot (rcllc companyrsl.ctrlcl.nlt to pmvld. tor moununCfixlrljlg ot
kl6k+ lncludlng mountlng rnd wlrlng of .rLmal hom tPakar.
Cu.tomor to provld€ ptoLclirt bollatt 3 to prottct klork'
Cusomor or conf6dor iE r€sponsible lor r€leding appropriato mounting locstion.

Slte Blody should b€ conduc,ted for preciso plac€msrt bessd on rvorsge vohldo holght of mrin automation popuhlion

The bllowing i3 stsndard conn€ctivity for WesteWORKS ExF€3t:
Th€ custom€r thould povldo 6lsclrlc€lto box and notwofk connodlv.ty to ha dsliBd mounlin0 ar6a

- Eladrical (oadt |a,€) 20 Amdl2OV S8rvica to por'€r connodixr. See insida ot doot lor connaction diagram.

- Swltcrr/Modia corwert r provided with WaEbWORKS Express €ndo6ura. ClElomer b Provide terminatiofl8.

Lrno Conrol rnd vlrlon NoE
customor or othef responsible br inEtalllng and mounting gates(if arry) and pofl€f/wlting tu gate equipmant.

Customer or olher rosponsibls ior running gate wlres and making connections to kiosk'

WastsWORKS M6ion iB lnlsndsd as a WasteWORKS erhancrmenl. Carolina Sofuvare does not wanant thet evory

tran8aciion will ba accompgnied with ono or mofs stored Mdon pidures and does not wsnant thst th€ photo

captured provides detBilod images of e\rery ddver or license plale

carollne Soft*.rE, ln..
FO Bor 3097 - wllrnlngton, NC - 2r4S
w\rw.t ltteworls,com
(910) 799.6157

P.ge 2 of 3

Subtotal:
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MEMORANDUM

4C

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Ken Savage, Transit Director
DATE: October 1, 2026
SUBJECT: Transit Asset Management Plan 2026 Revision

 

 
 
 
 
 
SUMMARY
Enclosed is the revised Transit Asset Management Plan (TAM) for 2026. The Federal Transit
Administration requires the adoption of TAM plan targets each year as a condition of grant
funding. The plan includes investment and maintenance strategies relating to revenue vehicle
assets, transit facilities, non-revenue vehicles, as well as equipment greater than $50,000.

The plan also provides an outline of how the department will assess, monitor and report the
physical condition of assets used in the operations of public transportation. Measurements
such as age, condition and mileage are used to score the overall evaluation of each asset to
ensure it remains in a state of good repair.

TAM plans address investments over a five (5) year period. The department's buses travel
approximately 450,000 total revenue miles per year. The plan's cumulative approach provides
staff with a more defined method of determining asset replacements or repairs. The executive
summary outlines approximately $6.95 million dollars in asset investments over the next five
(5) years with a local impact of roughly $1.17 million dollars after grant reimbursements are
applied.  Also enclosed, is a summary of active grants totaling just over $9 million in federal
funds that are available to-date. The transit department receives an annual apportionment of
approximately $2.5 million per year to address operations and capital needs.

The current overall condition of the department's vehicles, equipment and facilities meets or
exceeds the minimum standards established by the Federal Transit Administration. While the
transit department is pleased to be in compliance according to federal standards, it is
important to continue investing in infrastructure so as not to fall below normal operational
standards.

Please contact me for questions or additional information relating to this matter.

ATTACHMENTS
1. Final 2026 TAM Plan.pdf
2. Active Grant Status 10-1-26.pdf

Board of Directors Staff Report October 13, 2026
176

https://fortsmithar.granicus.com/services/legistar/download/pdf/4422051/Final_2026_TAM_Plan.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4402289/Active_Grant_Status_10-1-26.pdf


2026 TRANSIT ASSET MANAGEMENT PLAN 

6821 Jenny Lind Road 
Fort Smith, AR 72908

177



Approval Page 

 

(Insert Resolution) 

 

178



Acknowledgements 

 

TAM Plan Development: 

• Jeff Dingman, City Administrator 

• Maggie Rice, Deputy City Administrator 

• Latina Sisco, ADOT Public Transportation Administrator 

• Danny Chidester, ArDOT Transportation Specialist 

• Ken Savage, Transit Director 

• Jeff Turrentine, Maintenance Supervisor 

• Fort Smith Transit staff for their assistance during the asset inventory and data acquisition stages 

and overall plan development 

 

 

City of Fort Smith Board of Directors: 

• George McGill, Mayor/At-Large 

• Jarred Rego, Vice Mayor/Ward 1 

• André Good, Ward 2 

• Lee Kemp, Ward 3 

• George Catsavis, Ward 4 

• Christina Catsavis, Position 5 At-Large 

• Kevin Settle, Position 6 At-Large 

• Neal Martin, Position 7 At-Large 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by: 

Ken Savage, Transit Director 

 

179



Revision History 

 

Date Activity Signature Authorizing Changes Comments 

9.9.2019 Revision #1  Revised by Transit Staff 

9.15.2020 Revision #2  Revised by Transit Staff 

10.5.2021 Revision #3  Revised by Transit Staff 

11.15.2022 Revision #4  Revised by Transit Staff 

11.7.2023 Revision #5  Revised by Transit Staff 

12.3.2024 Revision #6  Revised by Transit Staff 

12.2.2025 Revision #7  Revised by Transit Staff 

 Revision #8  Revised by Transit Staff 

    

    

    

    

    

    

    

    

    

    

    

 

 

 

180



TABLE OF CONTENTS 

Acronyms and Definitions  ............................................................................................................................. 1 

Executive Summary  ....................................................................................................................................... 5 

Transit Asset Management Plan (TAMP) Policy  ............................................................................................ 5 

Asset Information .......................................................................................................................................... 6 

SGR Summary  ................................................................................................................................................ 7 

Section 1: TAM Overview  .............................................................................................................................. 8 

1.1 TAM Origins  ................................................................................................................................. 8 

1.2 TAMP Elements  ........................................................................................................................... 9 

1.3 Agency Overview and Service Area  ............................................................................................ 9 

1.4 Accountable Executive  .............................................................................................................. 11 

Section 2: Asset Inventory  .......................................................................................................................... 12 

2.1 Data Collection  .......................................................................................................................... 12 

2.2.1 Asset Inventory Information  ...................................................................................... 13 

2.2.2 Rolling Stock Inventory  .............................................................................................. 14 

2.2.3 Equipment Inventory  ................................................................................................. 15 

2.2.4 Facility Inventory  ........................................................................................................ 16 

Section 3: Asset Condition Assessment  ...................................................................................................... 17 

3.1 Asset Condition Assessment Overview  ..................................................................................... 17 

3.2 State of Good Repair (SGR)  ....................................................................................................... 17 

3.3 Condition Assessment by Asset Category  ................................................................................. 18 

3.3.1 Rolling Stock Condition Assessment  .......................................................................... 18 

3.3.2 Equipment Condition Assessment  ............................................................................. 22 

3.3.3 Facilities Condition Assessment  ................................................................................. 23 

3.4 Asset Condition Assessment Results ......................................................................................... 27 

3.4.1 Revenue Vehicle Condition Assessment Results  ....................................................... 27 

3.4.2 Revenue Vehicle State of Good Repair Summary  ...................................................... 29 

3.4.3 Equipment Condition Assessment Results  ................................................................ 31 

3.4.3.1 Non-Revenue Vehicles  ................................................................................ 31 

3.4.3.2 Other Equipment  ........................................................................................ 34 

3.4.4 Facility Condition Assessment Results  ....................................................................... 34 

Section 4: Decision Support Tools ............................................................................................................... 35 

4.1 Management Approach to Asset Management  ....................................................................... 36 

4.1.1 Acquisition Strategy (Design/Procurement)  .............................................................. 36 

 
181



4.1.2 Maintenance Strategy (Operate/Maintain/Monitor)  ................................................ 37 

4.1.3 Disposal Strategy  ........................................................................................................ 38 

Section 5: Investment Prioritization  ........................................................................................................... 39 

5.1 Investment Prioritization Process  ............................................................................................. 39 

5.1.1 Replacement Cost Summary  ...................................................................................... 39 

5.1.2 Capital Budget  ............................................................................................................ 39 

5.1.3 Revenue Vehicle Replacement Prioritization  ............................................................ 39 

5.1.4 Equipment Replacement Prioritization  ...................................................................... 41 

5.1.5 Facility Replacement Prioritization  ............................................................................ 43 

5.1.6 Asset Replacement Prioritization Summary  .............................................................. 44 

Section 6: Annual Performance Targets  ..................................................................................................... 46 

Section 7: National Transit Database (NTD) Reporting  .............................................................................. 48 

Section 8: Plan Updates  .............................................................................................................................. 49 

Appendix A: Rolling Stock Inspection Forms  .............................................................................................. 51 

Appendix B: Facility Inspection Forms  ........................................................................................................ 83 

Appendix C: Site Visit Photos  ...................................................................................................................... 97 

 

 

182



TABLE OF FIGURES 

Executive Summary: Asset Replacement Summary by Asset Category with SGR  ........................................ 7 
Table 1.1: Fort Smith Transit Ridership  ......................................................................................................... 9 
Figure 1.1: Fort Smith Transit System Map ................................................................................................. 10 
Table 2.1: Asset Inventory Summary  .......................................................................................................... 13 
Table 2.2: Rolling Stock Inventory ............................................................................................................... 14 
Table 2.3: Equipment Inventory  ................................................................................................................. 15 
Table 2.4: Facility Inventory  ........................................................................................................................ 16 
Table 3.1: FTA TERM Rating Scale  ............................................................................................................... 18 
Table 3.2: Rolling Stock Condition Assessment  .......................................................................................... 19 
Figure 3.1: Sample Revenue Vehicle Inventory and Condition Form—Front  ............................................. 20 
Figure 3.2: Sample Revenue Vehicle Inventory and Condition Form—Back  .............................................. 21 
Table 3.3: Equipment Condition Assessment  ............................................................................................. 22 
Table 3.4: Facilities Condition Assessment  ................................................................................................. 24 
Figure 3.3: Sample Facility Inventory and Condition Form—Front  ............................................................ 25 
Figure 3.4: Sample Facility Inventory and Condition Form—Back  ............................................................. 26 
Table 3.5: Age and Mileage Condition Assessment Scoring Ratios  ............................................................ 27 
Table 3.6: FTA TAM Established Useful Life Benchmarks for Age of Asset Class  ....................................... 28 
Table 3.7: TAM Useful Life Benchmarks for Mileage of Asset Class  ........................................................... 28 
Table 3.8: Revenue Vehicle SGR by Asset Class  .......................................................................................... 29 
Table 3.9: Revenue Vehicle Cumulative Condition, Age, and Mileage Scores  ........................................... 30 
Table 3.10: FTA TAM Established Useful Life Benchmarks for Age of Asset Class  ..................................... 32 
Table 3.11: TAM Useful Life Benchmarks for Mileage of Asset Class  ......................................................... 32 
Table 3.12: Non-Revenue Vehicle Cumulative Condition, Age, and Mileage Scores  ................................. 33 
Table 3.13: Facility Condition Assessment Summary  ................................................................................. 34 
Table 4.1: Decision Support and Capital Asset Investment Planning Process  ............................................ 35 
Table 5.1: Replacement Cost Amounts by Asset Class  ............................................................................... 39 
Table 5.2: Revenue Vehicle Replacement Prioritization  ............................................................................. 40 
Table 5.3: Revenue Vehicle Replacement Prioritization Summary  ............................................................ 41 
Table 5.4: Equipment Replacement Prioritization  ...................................................................................... 42 
Table 5.5: Equipment Replacement Prioritization Summary  ..................................................................... 43 
Table 5.6: Facility Investment Prioritization  ............................................................................................... 43 
Table 5.7: Facility Investment Prioritization Summary  ............................................................................... 44 
Table 5.8: Asset Replacement Summary by Asset Category with SGR  ....................................................... 44 
Table 5.9: Asset Replacement Summary Costs by Asset Class  ................................................................... 45 
Table 6.1: Annual State of Good Repair Performance Targets  ................................................................... 47 
Table 6.2: Nexus of Transit Asset Management & Safety Management Systems  ..................................... 53

183



Acronyms and Definitions 

Acronym Definition 

ArDOT Arkansas Department of Transportation 

FAST Act Fixing America’s Surface Transportation Act 

FTA Federal Transit Administration 

MAP-21 Moving Ahead for Progress in the 21st Century 

SGR State of Good Repair 

TAM Transit Asset Management 

TAMP Transit Asset Management Plan 

TERM Transit Economics Requirements Model 

Accountable Executive: A single, identifiable person who has ultimate responsibility for 

carrying out the safety management system of a public transportation agency; responsibility for 

carrying out transit asset management practices; and control or direction over the human and 

capital resources needed to develop and maintain both the agency’s public transportation agency 

safety plan, in accordance with 49 U.S.C. 5329(d), and the agency’s transit asset management plan 

in accordance with 49 U.S.C. 5326. 

Asset Category: A grouping of asset classes, including a grouping of equipment, a grouping of 

rolling stock, a grouping of infrastructure, and a grouping of facilities. 

Asset Class: A subgroup of capital assets within an asset category. For example, buses, trolleys, 

and cutaway vans are all asset classes within the rolling stock asset category. 

Asset Inventory: A register of capital assets, and information about those assets. 

Capital Asset: A unit of rolling stock, a facility, a unit of equipment, or an element of 

infrastructure used for providing public transportation. 

Decision Support Tool: An analytic process or methodology: (1) To help prioritize projects 

to improve and maintain the state of good repair of capital assets within a public transportation 

system, based on available condition data and objective criteria; or (2) To assess financial needs 

for asset investments over time. 
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Direct Recipient: An entity that receives Federal financial assistance directly from FTA. 

 

Equipment: An article of nonexpendable, tangible property having a useful life of at least one 

year. 

 

Exclusive-Use Maintenance Facility: A maintenance facility that is not commercial and either 

owned by a transit provider or used for servicing their vehicles. 

 

Facility: A building or structure that is used in providing public transportation. 

 

Full Level of Performance: The objective standard established by FTA for determining 

whether a capital asset is in a state of good repair. 

 

Horizon Period: The fixed period of time within which a transit provider will evaluate the 

performance of its TAM plan. FTA standard horizon period is four (4) years. FST’s current plan 

has a horizon period of five (5) years. 

 

Implementation Strategy: A transit provider’s approach to carrying out TAM practices, 

including establishing a schedule, accountabilities, tasks, dependencies, and roles and 

responsibilities. 

 

Infrastructure: The underlying framework or structures that support a public transportation 

system. 

 

Investment Prioritization: A transit provider's ranking of capital projects or programs to 

achieve or maintain a state of good repair. An investment prioritization is based on financial 

resources from all sources that a transit provider reasonably anticipates will be available over the 

TAM plan horizon period. 

 

Key Asset Management Activities: A list of activities that a transit provider determines are 

critical to achieving its TAM goals. 

 

Life-Cycle Cost: The cost of managing an asset over its whole life. 

 

Participant: A Tier Il provider that participates in a group TAM plan. 

 

Performance Measure: An expression based on a quantifiable indicator of performance or 

condition that is used to establish targets and to assess progress toward meeting the established 

targets (e.g., a measure for on-time performance is the percent of trains that arrive on time, and 

a corresponding quantifiable indicator of performance or condition is an arithmetic difference 

between scheduled and actual arrival time for each train). 
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Performance Target: A quantifiable level of performance or condition, expressed as a value 

for the measure, to be achieved within a time period required by FTA. 

 

Public Transportation System: The entirety of a transit provider's operations, including the 

services provided through contractors. 

 

Recipient: An entity that receives federal financial assistance under 49 U.S.C. Chapter 53, either 

directly from FTA or as a subrecipient. 

 

Rolling Stock: A revenue vehicle used in providing public transportation, including vehicles used 

for carrying passengers on fare-free services. 

 

Service Vehicle: A unit of equipment that is used primarily either to support maintenance and 

repair work for a public transportation system or for delivery of materials, equipment, or tools. 

 

State of Good Repair (SGR): The condition in which a capital asset is able to operate at a full 

level of performance. 

 

Subrecipient: An entity that receives federal transit grant funds indirectly through a State or a 

direct recipient. 

 

TERM Scale: The five (5) category rating system used in FTA's Transit Economic Requirements 

Model (TERM) to describe the condition of an asset: 5.0-Excellent, 4.0-Good; 3.0-Adequate, 2.0- 

Marginal, and |.0-Poor. 

 

Tier I Provider: A recipient that owns, operates, or manages either (1) one hundred and one 

(101) or more vehicles in revenue service during peak regular service across all fixed route modes 

or in any one non-fixed route mode, or (2) rail transit. 

 

Tier Il Provider: A recipient that owns, operates, or manages (1) one hundred (100) or fewer 

vehicles in revenue service during peak regular service across all non-rail fixed route modes or 

in any one non-fixed route mode, (2) a subrecipient under the 531] Rural Area Formula Program, 

(3) or any American Indian tribe. 

 

Transit Asset Management (TAM): The strategic and systematic practice of procuring, 

operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage 

their performance, risks, and costs over their life cycles, for the purpose of providing safe, cost- 

effective, and reliable public transportation. 
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Transit Asset Management (TAM) Plan: A plan that includes an inventory of capital assets, 

a condition assessment of inventoried assets, a decision support tool, and a prioritization of 

investments. 

 

Transit Asset Management (TAM) Policy: A transit provider’s documented commitment 

to achieving and maintaining a state of good repair for all of its capital assets. The TAM     policy 

defines the transit provider’s TAM     objectives and defines and assigns roles and responsibilities 

for meeting those objectives. 

 

Transit Asset Management (TAM) Strategy: The approach a transit provider takes to carry 

out its policy for TAM, including its objectives and performance targets. 

 

Transit Asset Management (TAM) System: A strategic and systematic process of 

operating, maintaining, and improving public transportation capital assets effectively, throughout 

the life cycles of those assets. 

 

Transit Provider (provider): A recipient or subrecipient of federal financial assistance under 

49 U.S.C. Chapter 53 that owns, operates, or manages capital assets used in providing public 

transportation. 

 

Useful Life: Either the expected life cycle of a capital asset or the acceptable period of use in 

service determined by FTA. 

 

Useful Life Benchmark (ULB): The expected life cycle or the acceptable period of use in 

service for a capital asset, as determined by a transit provider, or the default benchmark provided 

by FTA. 
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Executive Summary 
A Transit Asset Management Plan (TAMP) is a business model that uses the condition of assets to guide 

the optimal prioritization of funding at transit agencies in order to keep transit systems in a State of 

Good Repair (SGR). By implementing a TAMP, the benefits include: 

• Improved transparency and accountability for safety, maintenance, asset use, and funding 

investments; 

• Optimized capital investment and maintenance decisions; 

• Data-driven maintenance decisions; and 

• System safety and performance outcomes. 

The consequences of an asset not being in a SGR include: 

• Safety risks (crashes per 100,000 revenue miles); 

• Decreased system reliability (on-time performance); 

• Higher maintenance costs; and/or 

• Lower system performance (missed runs due to breakdown). 

 

Transit Asset Management Plan (TAMP) Policy 

Fort Smith Transit (FST) has developed this TAMP to aid in: (1) assessment of the current condition of 

capital assets; (2) determining what condition and performance its assets should be (if they are not 

currently in a SGR); (3) identifying unacceptable risks, including safety risks, in continuing to use an asset 

that is not in a SGR; and (4) deciding how to best balance and prioritize reasonably anticipated funds 

(revenues from all sources) towards improving asset condition and achieving a sufficient level of 

performance within those means. As a Tier Il public transportation provider, FST has developed and 

implemented a TAMP containing the following elements, which are detailed in the following sections of, 

the TAMP: 

 

Section 1. TAM Overview 

Section 2. Asset Inventory: An inventory of the number and type of capital assets to include: rolling 

stock, facilities, and equipment. 

Section 3. Asset Condition Assessment: A condition assessment of those inventoried assets for which 

the Agency has direct ownership and capital responsibility. 

Section 4. Decision Support Tools: A description of the analytical processes and decision-support tools 

that the Agency uses to estimate capital investment needs over time, and develop its investment 

prioritization. 

Section 5. Investment Prioritization: The Agency’s project-based prioritization of investments, 

developed in accordance with §625.33. 

5
188



 

Asset Information 
The three main components of the asset inventory required as part of the TAMP are: 

• Rolling Stock: Includes all owned and operated revenue service vehicles used in the provision of 

public transportation.  FST currently utilizes sixteen (16) revenue vehicles in its public 

transportation program.  One (1) additional mobility transit van was added to the fleet earlier in 

2026 to assist with the growing needs of demand response transportation, which will ultimately 

adjust the total fleet to seventeen (17).  These vehicles are necessary to serve ten (10) daily 

routes plus additional demand response requests as needed.  Additional buses are also necessary 

to accommodate change outs due to maintenance activities and facilitate cleaning and 

inspections.   The department also operates seven (7) large low floor Gillig buses.  Two (2) 

additional Gillig buses were ordered as replacement, which are slated for delivery in the spring of 

2027.   The department also maintains a renovated trolley to serve as a back-up and public 

transportation during special events and training.   Mobility transit vans are replacing the 

majority of the cutaway fleet; however, a few cutaway vehicles remain part of the fleet until 

scheduled for replacement.  

 

• Equipment: Equipment evaluated per FTA requirements in this TAMP, is all non-revenue service 

vehicles regardless of value and any Fort Smith owned equipment with a cost over $50,000 in 

acquisition value.  FTS currently utilizes a forklift and seven (7) support vehicles.  The support 

vehicles are necessary for shift change, training, installation and servicing of passenger 

amenities, as well as maintenance of the fleet, equipment and facilities.  Other uses include 

outreach activities and deliveries of tickets and passes to local organizations.  Half-ton four-

wheel drive pickups have become the norm for replacements as they work well for the 

department’s support needs. Keeping a similar vehicle type is more economical from a 

maintenance standpoint.  Staff anticipates delivery of an F-550 4x4 service crane truck in the Fall 

of 2026 to serve as a replacement for the 2001 Dodge service truck. 

 

• Facilities: Facilities are any structure used in providing public transportation where FST owns and 

has a direct capital responsibility.  Facilities utilized by FST include: maintenance buildings, 

administrative buildings and passenger stations that have an acquisition cost greater than 

$50,000.  FST owns, operates and has a direct capital responsibility for its administration office, 

maintenance garage, bus awning, transfer station, CNG fueling station, transfer station awning 

and emergency generator.  Following an extended period and seven (7) separate dismissed 

alternatives, including access to South 28th Street, staff is now experiencing some success in 

obtaining an access road design to Ingersoll Avenue.  The access road will enhance safety for 

transit staff, pedestrians, vehicles and equipment. 
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• SGR Summary: FST has implemented several performance measures as part of this TAMP to 

ensure that a State of Good Repair is achieved and maintained.  Below are the performance 

measures and table illustrating the planned investments and anticipated level of SGR achieved 

for each category: 

 

1. Revenue Vehicles 

a) Age – Adjustments were made to the useful life of the trolley in the prior 2025 TAMP, to 

extend the ULB.  The prior adjustments placed the trolley just above the current year ULB 

threshold. No revenue vehicles within all asset classes have exceeded their ULB pertaining 

to age.  Three (3) vehicles are at 80% or above of their age related ULB. 

b) Mileage – Currently no vehicles have exceeded their ULB pertaining to mileage.  However, 

two (2) vehicles are at 80% or above of their mileage related ULB. 

c) Cumulative Condition – One (1) vehicle scored below 2.0 with a 1.93 or rounded total of 

2.0.  It should be noted that two replacement vehicles are slated for delivery in the spring 

of 2027.  The revenue vehicle category remains in a state of good repair.  

 

2.   Equipment 

a) Age – Non-Revenue Vehicles – Currently there is one (1) vehicle in the automobile 

category and one (1) crane-truck in the truck/SUV category that exceeded their ULB in 

age.  Staff anticipates the delivery of a new replacement service-crane-truck in the fall of 

2027, therefore excluded the crane-truck from affecting the SGR.  Staff uses the 

automobile locally and it remains in good condition.  The automobile ULB places the SGR 

at 14%, which is below the 20% target; therefore, the equipment category remains in a 

state of good repair. 

b) Mileage – Non-Revenue Vehicles - Currently, none of the department’s non-revenue 

vehicles exceeded their ULB on mileage. 

c) Cumulative Condition Score – Non-Revenue Vehicles – Currently, none of the 

department’s vehicles scored below 2.0 for the (TERM) cumulative condition.  

 

3.  Facilities 

a) Condition Score – currently, no facilities have scored below 2.0 on the TERM scale. 

Executive Summary: Asset Replacement Summary by Asset Category with SGR 

 

Fiscal Year Revenue 
Vehicles 

Equipment Facilities SGR % 

FY 2026 $800,000 $180,000 $2,210,000 100% 

FY 2027 $800,000 $0 $0 100% 

FY 2028 $125,000 $0 $0 100% 

FY 2029 $1,697,440 $0 $200,000 100% 

FY 2030 $874,180 $58,000 $0 100% 

Total: $4,296,620 $238,000 $2,410,000 $6,944,620 
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FST is currently in a SGR. A combination of funding revenues from all sources will insure FST remains in a 

SGR through the investments outlined in this plan. FST receives an allocation of approximately $2.4 

million per year in Section 5307 funds, $250,000 per year in Section 5339 funds as well as other program 

specific or unspent grant funding. 

 

Section I: TAM Overview 

1.1    TAM Origins 

 

FST is committed to operating a public transportation system that offers reliable, accessible, and 

convenient service with safe vehicles and facilities. TAM is an administrative management process 

that combines the components of investment (available funding), rehabilitation and replacement 

actions, and performance measures with the outcome of operating assets in the parameters of a 

SGR. 

 

FST is currently operating as a FTA-defined Tier II transit operator in compliance with (49 CFR § 625.45 

(b)(1). Tier Il transit providers are those transit agencies that do not operate rail fixed- guideway public 

transportation systems and have either 100 or fewer vehicles in fixed-route revenue service during peak 

regular service or have 100 or fewer vehicles in general demand response service during peak regular 

service hours. 

 

This TAMP provides an outline of how FST will assess, monitor, and report the physical condition of 

assets utilized in the operation of the public transportation system. FST’s approach to accomplish a SGR 

includes the strategic and systematic process of operating, maintaining, and improving physical assets. 

FST will focus on both engineering and economic analysis, based upon quality of information, to identify 

a structured sequence of maintenance, preservation, repair, rehabilitation, and replacement actions. 

These efforts will achieve and sustain a desired SGR over the lifecycle of the assets at a minimum 

practicable cost. This document shall cover a “horizon period” of time (10/1/2026 to 12/31/2030). This 

TAMP shall be amended annually or when there is a significant change to staff, assets, and/or operations 

occurring at FST. The TAMP was last revised in 2025. 

 

The requirement for TAM originated on July 6, 2012, upon signing the Moving Ahead for Progress in the 

21st Century Act (MAP-21) federal transportation bill into law. The law provided over $105 Billion at that 

time with approximately $140 Billion in the current surface transportation programs through the 

Bipartisan Infrastructure Law. On September 30, 2015, FTA published the TAM Notice of Proposed 

Rulemaking, which ultimately led to agencies being required to submit TAMP by October 1, 2018. FST 

met the requirement for the original submission deadline. Staff continues to update future related asset 

changes and planned acquisitions. 
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1.2      TAMP Elements 

As a Tier Il public transportation provider, FST has developed and implemented a TAMP containing the 

following elements which are detailed in the following sections: 

 

Section 1. TAM Overview 

Section 2. Asset Inventory: An inventory of the number and type of capital assets to include 
Rolling Stock, Facilities, and Equipment. 

Section 3.  Asset Condition Assessment: A condition assessment of those inventoried assets for 
which the Agency has direct ownership and capital responsibility. 

Section 4. Decision Support Tools: A description of the analytical processes and decision- support 
tools that the Agency uses to estimate capital investment needs over time and develop its 
investment prioritization. 

Section 5. Investment Prioritization: The Agency’s project-based prioritization of investments, 
developed in accordance with §625.33. 

 

1.3      Agency Overview and Service Area 

FST provides transportation open to the general public within the city limits of Fort Smith. FST performs 

fixed route and origin-to-destination transportation services as well as a limited charter service by 

advance request. The fixed route service consists of a downtown circulator bus and a network of five (5) 

core routes that travel the major avenues and some residential areas within the city. All fixed route 

buses are equipped with lifts for mobility devices and most routes traverse toward the downtown area 

once per hour to accommodate transfers as needed. The base fare for a one-way trip is $1.25, with 

tickets and monthly passes available. The fixed routes operate from 7:00 a.m. to 6:00 p.m., Monday 

through Friday. Saturday hours are 9:00 a.m. to 4:00 p.m., with the exception of two routes (Jenny Lind 

and Downtown Shuttle) that operate Monday through Friday only. Information on the fixed route 

system is available at https://www.fortsmithar.gov. See Figure 1.1 on page 10, which shows the system 

map. 

 

Fort Smith Transit provides curbside service for passengers with qualifying disabilities (Paratransit) 

and/or passengers travelling outside the fixed route coverage area (Demand/Response). Demand 

Response and Paratransit services are available from 5:30 a.m. to 7:00 p.m., Monday through Friday and 

from 8:00 a.m. to 5:00 p.m., on Saturday. The base fare (fixed route hours) for a one-way trip is $2.50 for 

paratransit and demand response. Information on the paratransit and demand response system is 

available at https://www.fortsmithar.gov 

 

Table 1.1 Fort Smith Transit Ridership (Unlinked to include transfers) 

Year Fixed Route Ridership U/L Demand Response Ridership Total Ridership 

2024 235,239 19,821 255,060 

2025 229,131 22,040 251,171 
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Figure 1.1 Fort Smith Transit System Map 
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1.4    Accountable Executive 

As part of the TAMP process, each agency must designate an “Accountable Executive.” The role 

of the Accountable Executive is defined as: 

“A single, identifiable person who has ultimate responsibility for carrying out the safety 

management system of a public transportation agency; responsibility for carrying out transit 

asset management practices; and control or direction over the human and capital resources 

needed to develop and maintain both the agency’s public transportation agency safety plan, in 

accordance with 49 U.S.C. 5329(d), and the agency’s transit asset management plan in 

accordance with 49 U.S.C. 5326.”  

 

In addition, the TAM Rule requires that the transit provider’s accountable executive approve its TAMP, 

which includes the performance measure targets.  

 

FST has designated Ken Savage, Transit Director, to be the Accountable Executive. 
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Section 2: Asset Inventory 
 

Asset inventory is defined as a register of capital assets and information about those assets. The 

following capital asset items that FST owns, operates, and has a direct capital responsibility, included in 

the TAMP asset inventory, are comprised of rolling stock, equipment, and facilities. 

2.1    Data Collection 

Throughout the months of June - September 2026, transit staff performed on-site inspections, inventory 

and condition assessments on all TAM related assets described in the previous subsection. TranSystems 

provided the initial assessment in 2018. The three components of the asset inventory required as part of 

the TAM Plan are: 

• Rolling Stock: All owned and operated revenue service vehicles used in the provision of providing 

public transportation, and includes vehicles used to primarily transport passengers. The TAM rule 

also stipulates that any leased vehicles used in the provision of providing public transportation 

must also be inventoried (not part of the condition assessment), but FST has full ownership of all 

of their vehicles. 

 

• Equipment: Equipment evaluated per FTA requirements in this TAMP, is all non-revenue service 

vehicles regardless of value, and any Fort Smith owned equipment with a cost of over $50,000 in 

acquisition value. FST currently utilizes a forklift acquired in 2024 and seven (7) support vehicles 

for shift change, training, installation and servicing of passenger amenities and maintenance of 

the fleet, equipment and facilities. 

 

• Facilities: Facilities are any structure used in providing public transportation where FST owns and 

has direct capital responsibility. Facilities utilized, owned and operated, by FST include 

maintenance buildings, administrative buildings, and passenger stations that have an acquisition 

cost greater than $50,000. 
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2.2.1: Asset Inventory Information 

 

Table 2.1 Asset Inventory Summary 

Asset Category Total Number Average Age 
Average 
Mileage 

Average Value 

Revenue Vehicles 16    

Large Bus 7 3.8 143,562 $570,299 

CU/VN Cutaway & Van 8 3.3 101,188 $61,060 

RT – Rubber Tired Vintage Trolley 1 19 180,000 $16,500 

Equipment 8    

Non-Revenue / Service Vehicles  

A/O 
1 11.8 49,985 $23,337 

Non-Revenue / Service Trucks SUV 

 
5 3.4 19,642 $29,598 

Non-Revenue / Service Trucks SUV 

Boom Truck 
1 24 132,366 $20,290 / $171,415 

Forklift (not calculated in overall value) 1 2.1 30 hours $66,799 

Facilities* 7    

Administration 1 38 N/A $1,649,621 

Maintenance 1 38 N/A $729,556 

Transfer Station 1 16 N/A $1,211,541 

Bus Awning 1 16 N/A $569,849 

CNG Station 1 5 N/A $1,519,837 

Transfer Station 1 4 N/A $456,540 

Emergency Generator 1 4 N/A $301,350 

 

*Values are based on purchase price and/or construction cost.
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2.2.2  Rolling Stock Inventory 

Rolling stock is a Fort Smith Transit owned and operated revenue service vehicle used in the provision of providing public 

transportation and includes vehicles used to primarily transport passengers.  Fort Smith Transit does not utilize or operate any third-

party rolling stock assets. 

 

Table 2.2: Rolling Stock Inventory 

Year 
Date in 
Service 

Months in 
Service as 

of 
9/1/2026 

Asset 
Class 

Make / Model VIN 
Agency 
vehicle 

Number 

Mileage 
9/1/2026 

Vehicle 
Length 

(ft) 
Fuel Type 

ADA 
Accessible 

Type 
Vehicle Use 

2007 5/1/2007 232 RT Freightliner/Trolley 4UZAACBV17CY15789 6 180,000  30 D WC FR-Revenue 

2018 9/11/2018 96 CU Starcraft/Allstar 1FDFE4FS1JDC31314 61 221,396 26 H-G/CNG WC FR-Revenue 

2018 9/23/2019 84 CU Starcraft/Allstar 1FDFE4FS7KDC46823 63 244,350 26 H-G/CNG WC FR-Revenue 

2019 9/23/2019 81 CU Starcraft/Allstar 1FDFE4FS2KDC46826 66 179,617 21 H-G/CNG WC DR-Revenue 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3116N3197590 67 142,898 40 CNG WC FR-Revenue 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3118N3197591 68 158,377 40 CNG WC FR-Revenue 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD311XN3197592 69 139,476 40 CNG WC FR-Revenue 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3111N3197593 70 145,150 40 CNG WC FR-Revenue 

2022 11/28/2022 46 BU Gillig G31B102H4 15GGB3116N3197594 71 180,607 35 CNG WC FR-Revenue 

2022 11/28/2022 46 BU Gillig G31B102H4 15GGB3118N3197595 72 171,378 35 CNG WC FR-Revenue 

2023 3/27/2023 42 BU Gillig G31B102H4 15GGB311OP3198498 73 67,054 35 CNG WC FR-Revenue 

2024 4/23/2025 17 VN Mobility Transit Van 1FDVU4X8XRKB31206 74 57,490 22 G WC DR-Revenue 

2024 4/23/2025 17 VN Mobility Transit Van 1FDVU4X8XRKB31009 75 53,465 22 G WC DR-Revenue 

2026 1/16/2026 7 VN Mobility Transit Van 1FDVU4XG9TKA12723 76 21,953 22 G WC DR-Revenue 

2026 1/16/2026 7 VN Mobility Transit Van 1FDVU4XG2TKA12773 77 13,832 22 G WC DR-Revenue 

2026 1/16/2026 7 VN Mobility Transit Van 1FDVU4XG3TKA12989 78 17,398 22 G WC DR-Revenue 
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2.2.3 Equipment Inventory – Non-Revenue Vehicles 

Equipment evaluated per FTA requirements in this TAMP is all non-revenue service vehicles regardless of value and any Fort Smith Transit owned 

equipment with a cost of over $50,000 in acquisition value.  Equipment includes non-revenue service vehicles that are primarily used to support 

maintenance and repair work for a public transportation system, supervisory work, or for the delivery of materials, equipment, or tools.  Fort Smith 

Transit does not utilize or operate any third-party non-revenue service vehicle equipment assets.   

 

Table 2.3: Equipment Inventory 

Year 
Date in 
Service 

Month in 
service as of 

9/1/2026 

Asset 
Class 

Make / Model VIN/ Serial Number 

Agency 
Vehicle 

Number / 
Asset Tag 

Mileage as of 
9/1/2026 

Fuel Type Vehicle Use 

2001 10/1/2001 288 TR 
Dodge Service 

Crane Truck 
3B6MF36681M563801 164 132,366 D Maintenance 

2015 12/1/2014 141 AO 
Ford Fusion S 

Hybrid 
3FA6POUU2FR199263 444 49,985 G Staff 

2020 5/8/2020 76 TR Dodge/Ram 1C6RR7XT7LS131531 620 36,799 G Maintenance 

2022 6/12/2022 51 TR Dodge/Ram 1C6RR7XT3NS163251 871 34,594 G Staff 

2023 12/23/2023 33 TR Dodge/Ram 1C6RR7XT9PS598035 530 12,234 G Staff 

2024 7/3/2024 26 TR Dodge/Ram 1C6RR7XT9RS149537 655 9,862 G Staff 

2025 5/22/2025 16 TR Dodge/Ram 1C6SRFGP9SN695791 681 4,722 G Staff 

2024 10/1/2024 26 CE Forklift FGBOT-4420-01686 1146 30 LP Maintenance 

2027 TBD  TR F 550 Crane Truck TBD   D Maintenance 
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2.2.4 Facility Inventory 

Facilities are any structure used in providing public transportation where Fort Smith Transit owns and has a direct capital responsibility.  Facilities 

utilized by Fort Smith Transit include: maintenance, administrative buildings and passenger facilities as seen in Table 2.4.  Of the facilities listed in 

Table 2.4, all are 100% the capital responsibility of Fort Smith Transit. 

Table 2.4 Facility Inventory 

Facility Description Asset Classification Location 
Year 
Built 

Lot Size 
(Acres) 

Building 
Size 

(Sq. Ft.) 

Primary Mode 
Served 

Owner 
Capital 

Responsibility 

Administrative Office Administrative Facility 
6821 Jenny Lind Road 
Fort Smith, AR 72908 

1988 19+ 9,600 
Fixed Route and 

Paratransit 
Fort Smith 

Transit 
100% 

Maintenance Garage Maintenance Facility 
6821 Jenny Lind Road 
Fort Smith, AR 72908 

1988 N/A 11,588 
Fixed Route and 

Paratransit 
Fort Smith 

Transit 
100% 

Bus Awning Maintenance Facility 
6821 Jenny Lind Road 
Fort Smith, AR 72908 

2010 N/A 15,000 
Fixed Route and 

Paratransit 
Fort Smith 

Transit 
100% 

Transfer Station Passenger Facility 
200 Wheeler Avenue, 
Fort Smith, AR 72901 

2010 N/A 1,200 Fixed Route 
Fort Smith 

Transit 
100% 

CNG Fuel Station Maintenance Facility 
6821 Jenny Lind Road 
Fort Smith, AR 72908 

2021 N/A 1,600 
Fixed Route and 

Paratransit 
Fort Smith 

Transit 
100% 

Transfer Station Awning Passenger Facility 
200 Wheeler Avenue, 
Fort Smith, AR 72901 

2022 N/A 5,000 Fixed Route 
Fort Smith 

Transit 
100% 

Emergency Generator Maintenance Facility 
6821 Jenny Lind Road 
Fort Smith, AR 72908 

2022 N/A 200 
Fixed Route and 

Paratransit 
Fort Smith 

Transit 
100% 
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Section 3: Asset Condition Assessment 

3.1 Asset Condition Assessment Overview 

Fort Smith Transit assesses the condition of its assets on an annual basis by utilizing the FTA TERM 

(Transit Economic Requirements Model) condition rating assessment scale (see Table 3.1 below). This 

rating scale assigned a numerical value or rank based on the physical condition(s) presented by each 

individual asset throughout its life cycle. The rating scale is based on numbers 1.0 to 5.0, with five being 

new and one being poor. Assets with a rating of 2.0 or higher are considered to be in a State of Good 

Repair. All completed asset inspection forms are documented in the data set of Appendices A - C. 

3.2 State of Good Repair (SGR) 

State of Good Repair (SGR) is defined as the condition in which a capital asset is able to operate at a full 

level of performance. An individual capital asset may operate at a full level of performance regardless of 

whether or not other capital assets within a public transportation system are in a SGR. Due to this, each 

asset is individually conditionally assessed. The SGR policy for Fort Smith Transit has determined that an 

asset is operating at full level of performance if the asset can answer YES to the questions below: 

a. Is the asset able to perform its designed function? 

b. Does the asset operate without any known unacceptabie safety risk? 

c. Does the asset have remaining Useful Life (as determined in Section 5 of this plan)? 

 

The TAM  Final Rule established three performance  measures which are a minimum  national standard 

for transit operators. These performance measures are: 

• Rolling Stock: The percentage of revenue vehicles (by type) that exceed the useful life 

benchmark (ULB). 

• Equipment: The percentage of non-revenue service vehicles (by type) that exceed the ULB. 

• Facilities: The percentage of facilities (by group) that are rated less than 2.0 on the Transit 

Economic Requirements Model (TERM) Scale 

The purpose of the FST TAM  Plan is to keep assets in a SGR through setting these targets, and 

optimizing the capital investment plan to achieve these targets. Failure to achieve or maintain a SGR 

leads to: 

• Safety risks for the users of public transit 

• Decreased system reliability, more road calls, and shorter distances between failures 

• Higher maintenance costs 

• Lower system performance and eventually lower customer satisfaction 
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Table 3.1: FTA TERM Rating Scale 

FTA TERM Rating Scale 

Rank Category Description  

4.8 – 5.0 Excellent New Asset; no visible defects. 

4.0 – 4.7 Good 
Asset showing minimal signs of wear; some (slightly) defective or 
deteriorated component(s). 

3.0 – 3.9 Adequate 
Asset has reached its mid-life (condition 3.5); some moderately 
defective or deteriorated component(s). 

2.0 – 2.9 Marginal 
Asset reaching or just past the end of its useful life; increasing 
number of defective or deteriorated component(s) and increasing 
maintenance needs. 

1.0 – 1.9 Poor 

Asset is past its useful life and is in need of immediate repair or 
replacement may have critically damaged component(s). 

 
 

3.3 Condition Assessment by Asset Category 
 
3.3.1 Rolling Stock Condition Assessment  
 
FST staff completed the assessments for the current plan. The TAMP Rolling Stock condition 
assessment consists of assigning a condition rating to all rolling stock assets for which FST owns and has 
a direct capital responsibility. A condition assessment ranking is not conducted in the TAMP for rolling 
stock assets for which FST does not own the rolling stock asset, the rolling stock asset is owned by a 
third party, and/or where FST does not have a direct capital responsibility for the rolling stock asset. 

 

However, for the purposes of NTD reporting (Inventory and Condition Submittal), all FST owned and 
third party owned rolling stock assets (regardless of direct capital responsibility) are assigned an asset 
condition rating. At the time of this report, FST owns and operates all fixed routes and paratransit 
rolling stock (revenue vehicles). The Rolling Stock Condition Assessment Tables can be found in Table 
3.2. 

18
201



 

Table 3.2 Rolling Stock Condition Assessment 

Year 
Date in 
Service 

Months in 
Service 

9/1/2026 

Asset 
Class 

Make / Model VIN 
Agency 
Vehicle 
Number 

Mileage 
9/1/2026 

Vehicle 
Length 

(ft) 
Fuel 

ADA 
Accessible 

Type 
Vehicle Use 

Condition 
Rating 

2007 5/1/2007 232 RT 
Freightliner 

Trolley 
4UZAACBV17CY15789 6 180,000 30 D WC FR Revenue 2.8 

2018 9/11/2018 96 CU Starcraft / Allstar 1FDFE4FS1JDC31314 61 221,396 26 
H-

G/CN
G 

WC 
FR-

Revenue 
1.8 

2018 9/23/2019 84 CU Starcraft / Allstar 1FDFE4FS7KDC46823 63 244,350 26 
H-

G/CN
G 

WC 
FR-

Revenue 
1.9 

2019 9/23/2019 81 CU Starcraft / Allstar 1FDFE4FS2KDC46826 66 179,617 21 
H-

G/CN
G 

WC 
DR-

Revenue 
2.8 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3116N3197590 67 142,898 40 CNG WC 
FR-

Revenue 
4.1 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3118N3197591 68 158,377 40 CNG WC 
FR-

Revenue 
4.1 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD311XN3197592 69 139,476 40 CNG WC 
FR-

Revenue 
4.1 

2022 11/28/2022 46 BU Gillig G31D102H4 15GGD3111N3197593 70 145,150 40 CNG WC 
FR-

Revenue 
4.1 

2022 11/28/2022 46 BU Gillig G31B102H4 15GGB3116N3197594 71 180,607 35 CNG WC 
FR-

Revenue 
4.1 

2022 11/28/2022 46 BU Gillig G31B102H4 15GGB3118N3197595 72 171,378 35 CNG WC 
FR-

Revenue 
4.1 

2023 3/27/2023 42 BU Gillig G31B102H4 15GGB311OP3198498 73 67,054 35 CNG WC 
FR-

Revenue 
4.1 

2024 4/23/2025 17 VN 
Mobility Transit 

Van 
1FDVU4X8XRKB31206 74 57,490 22 G WC 

DR 
Revenue 

4.8 

2024 4/23/2025 17 VN 
Mobility Transit 

Van 
1FDVU4X8XRKB31009 75 53,465 22 G WC 

DR 
Revenue 

4.8 

2026 1/16/2026 7 VN 
Mobility Transit 

Van 
1FDVU4XG9TKA12723 76 21,953 22 G WC 

DR 
Revenue 

5.0 

2026 1/16/2026 7 VN 
Mobility Transit 

Van 
1FDVU4XG2TKA12773 77 13,832 22 G WC 

DR 
Revenue 

5.0 

2026 1/16/2026 7 VN 
Mobility Transit 

Van 
1FDVU4XG3TKA12989 78 17,398 22 G WC 

DR 
Revenue 

5.0 
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3.3.2 Equipment Condition Assessment 

The TAMP Equipment condition assessment consists of assigning a TERM physical condition rating 
to equipment that is either a non-revenue service vehicle or a non-vehicle equipment asset with an 
acquisition value of $50,000 or more (individual line item or group). Furthermore, the equipment 
condition assessment contains only assets for which FST owns and has a direct capital responsibility. 

 
A condition assessment ranking is not conducted in the TAMP for equipment assets for which FST 
does not own, is owned by a third party, the equipment has an acquisition cost below $50,000 
(individual line item or group), or where FST does not have a direct capital responsibility. 
 

Table 3.3 Equipment Condition Assessment 

Item 
# 

Classification Item 

Service 

Start 
Year 

Age 
Months 

Quantity Status 
Replacement 

Cost 
Condition 

Rating 

164 
Maintenance 

Vehicle 

Dodge/Service 

Truck 
10/1/01 288 1 

In-
Service $60,000 2.0 

444 
Staff/Transfer 

Vehicle 

Ford/Fusion S 
Hybrid 

12/1/14 141 1 
In-

Service $35,000 3.5 

620 
Maintenance 

Vehicle 
Dodge/Ram 5/8/20 76 1 

In-
Service $30,000 4.4 

871 
Lead/Transfer 

Vehicle 
Dodge/Ram 6/12/22 51 1 

In-
Service $28,000 4.8 

530 Leads Vehicle Dodge/Ram 12/23/23 33 1 
In-

Service $35,000 4.8 

655 
Transfer 

Vehicle 
Dodge/Ram 7/3/24 26 1 

In-
Service $35,000 4.9 

681 
Transfer 
Vehicle 

Dodge/Ram 5/22/25 16 1 
In-

Service $67,000 5.0 

1146 Maintenance Forklift 10/1/24 26 1 
In-

Service 
$171,415 5.0 
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3.3.3 Facilities Condition Assessment 

The TAMP Facilities condition assessment consists of assigning a physical condition rating, based on the 
FTA TERM Scale (Table 3.1), to all facility assets for which FST owns and has a direct capital 
responsibility. A condition assessment ranking is not conducted in the TAM Plan for facility assets for 
which FST does not own the asset, the facility asset is owned by a third party, and/or where Fort Smith 
Transit does not have a direct capital responsibility for the facility asset. 
 

However, for the purposes of NTD reporting (Inventory and Condition Submittal), all FST owned and 
third party owned facility assets (regardless of direct capital responsibility) are included in the Facility 
Asset Inventory (see Table 2.2.4). Only FST owned facility assets with a direct capital responsibility are 
assigned a facility asset condition rating. 
 

At the time of this report, Fort Smith Transit only owns, operates, and has a direct capital responsibility 
for its administration office, maintenance garage, CNG fueling station, bus awning, transfer station 
facility, transfer station awning and generator. 
 

Each condition assessment inspection will typically take place in June/September of each calendar year. 
The inspection of major facility components and subcomponents will be conducted by the FST 
Maintenance Supervisor or designated FST staff member, with results and data reported to FST’s 
Accountable Executive. 
 

The Facilities Condition Assessment can be found in Table 3.4.
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Table 3.4 Facilities Condition Assessment 

Facility 
Description 

Asset 
Classification 

Location Year Built 
Lot Size 
(Acres) 

Building Size 
(sq.ft.) 

Primary Mode 
Served 

Owner 
Capital 

Responsibility 
Condition 

Rating 

Administrative 
Office 

Administrative 
Facility 

6821 Jenny 
Lind Road, 

Fort Smith, AR 
72908 

1988 19+ 9,600 
Fixed Route 

and 
Paratransit 

Fort Smith 
Transit 

100% 3.9 

Maintenance 
Garage 

Maintenance 
Facility 

6821 Jenny 
Lind Road, 

Fort Smith, AR 
72908 

1988 N/A 11,588 
Fixed Route 

and 
Paratransit 

Fort Smith 
Transit 

100% 3.9 

Bus Awning 
Maintenance 

Facility 

6821 Jenny 
Lind Road, 

Fort Smith, AR 
72908 

2010 N/A 15,500 
Fixed Route 

and 
Paratransit 

Fort Smith 
Transit 

100% 4.2 

Transfer 
Station 

Passenger 
Facility 

200 Wheeler 
Avenue, Fort 

Smith, AR 
72901 

2010 N/A 1,200 Fixed Route 
Fort Smith 

Transit 
100% 3.5 

CNG Fuel 
Station 

Maintenance 
Facility 

6821 Jenny 
Lind Road, 

Fort Smith, AR 
72908 

2021 N/A 1,600 
Fixed Route 

and 
Paratransit 

Fort Smith 
Transit 

100% 4.5 

Transfer 
Station 
Awning 

Passenger 
Facility 

200 Wheeler 
Avenue, Fort 

Smith, AR 
72901 

2022 N/A 5,000 Fixed Route 
Fort Smith 

Transit 
100% 4.8 

Emergency 
Generator 

Maintenance 
Facility 

6821 Jenny 
Lind Road, 

Fort Smith, AR 
72908 

2022 N/A 200 
Fixed Route 

and 
Paratransit 

Fort Smith 
Transit 

100% 4.8 
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3.4 Asset Condition Assessment Results 

The remaining section includes a breakdown of the asset condition assessment results for each asset 

category: revenue vehicles, equipment, and facilities. 

3.4.1  Revenue Vehicle Condition Assessment Results 

To determine the revenue vehicle condition, FST is using a three factor score to determine the total 

vehicle condition based on the: 

Table 3.5 Age and Mileage Condition Assessment Scoring Ratios 

Percentage of UL Used Score 

0.0% to 25.0% 5 

25.1% to 50.0% 4 

50.1% to 75.0% 3 

75.1% to 100.0% 2 

Over 100.1% 1 

 

The breakdown for each of the assessment categories is below. 

• Condition 

The condition score is the most subjective of the three benchmarks but is still useful to use in providing 

a full picture of the assets overall condition. According to Table 3.2 Rolling Stock Condition Assessment, 

Two (2) of the six-teen (16) vehicles, or 12.5%, have a condition rating below 2.0.   

The target for a condition evaluation is 80% with a rating of 2.0 or higher. The SGR meets the target for 

the condition category. 

• Age 

The age benchmark is determined by evaluating the number of years the vehicle has been in service 

versus the ULB for the asset class. Each asset class for revenue vehicles has a specific ULB determined by 

FTA for the TAM process as seen in Table 3.6. 
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Table 3.6 FTA TAM Established Useful Life Benchmarks for Age of Asset Class 

Asset Class Age ULB 
Months in 

Service 
# of Vehicles 

# of Vehicles 
Exceeding Age 

ULB 

% of Vehicles 
Exceeding Age 

ULB 

Large Bus 14 Years 168 7 0 0% 

Mobility Van 5 Years 60 5 0 0% 

Cutaway 10 Years 120 3 0 0% 

Trolley 20 Years 240 1 0 0% 

Totals:   16 0 0% 

 

The target for age evaluation for the trolley is 20%.  All other rolling stock is 10% ULB 0r 90% with 

remaining useful life.  The trolley ULB was adjusted to twenty (20) years in the prior 2025 TAMP and the 

applicable age remains just below ULB for the current year.  There are no revenue vehicles exceeding 

the ULB pertaining to the age of vehicles.  The SGR meets the targets for age category. 

 

Mileage 

 

The mileage benchmark is determined by each asset class’ useful life based on general life expectancy 

and the specific use that FST has for the lifecycle of that class. 

 

Table 3.7 TAM Useful Life Benchmarks for Mileage of Asset Class 

Asset Class Mileage ULB # of Vehicles 
# of Vehicles 

Exceeding 
Mileage ULB 

% of Vehicles 
Exceeding 

Mileage ULB 

Large Bus 500,000 miles 7 0 0% 

Cutaway 250,000 miles 3 0 0% 

Mobility Van 150000 miles 5 0 0% 

Trolley 350,000 miles 1 0 0% 

Totals:  16 0 0% 

 

The mileage scores are determined by reference to the ULB based on percentages used by the asset.  As 

seen in Table 3.7, there are no revenue vehicles exceeding the ULB pertaining to the mileage of the 

vehicles.  FST meets the benchmark mileage target of 80% of the asset class with remaining useful life. 
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Cumulative 

 

The condition, age and mileage scores based on the five-point TERM scale will be averaged to determine 

a cumulative score for each asset.  The target for the cumulative score is 20% or 80% with score of 2 or 

higher (max score of 5).  As seen in Table 3.9 there is one vehicle with a score of 1.93, when rounded 

becomes a 2.0; therefore, all revenue vehicles remain within SGR rating for the cumulative category. 

 

3.4.2 Revenue Vehicle State of Good Repair Summary 

The Table 3.8 shows the SGR for each asset class based on the cumulative score detailed in 3.4.1 of this 

document.  A detailed table of the cumulative scoring can be found in Table 3.9. 

 

Table 3.8 Revenue Vehicle SGR by Asset Class 

Asset Class 
SGR Minimum 

Score 
# of Vehicles 

# of Vehicles 
Exceeding ULB 

% Exceeding SGR 

Large Bus 2.0 7 0 0% 

Cutaway 2.0 3 0 0% 

Mobility Van 2.0 5 0 0% 

Rubber-Tired 
Vintage Trolley 

2.0 1 0 0% 

Totals:  16 0 0% 
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Table 3.9 Revenue Vehicle Cumulative Condition, Age and Mileage Scores 

Asset 
Class 

Make / Model 
Agency 
Vehicle 

# 

Cond. 
Rating 

Year 
Date in 
Service 

Months 
in 

Service 
2026 

FTA 
Useful 

Life 
Years 

UL 
Age 

Cond. 
Rating 

Useful 
Life 

Years % 

Mileage 
9/1/2026 

Useful 
Life 

Mileage 

Useful Life 
Mileage % 

Rem. 
Useful 

Life 
Miles 

Ul 
Mileage 
Cond. 
Rating 

Cum. 
Cond. 
Rating 

Replc. 
Cost 

Current 
Value 

RT Freightliner/Trolley 6 2.8 2007 5/1/2007 232 20 2.00 96.7% 180,000 200,000 90.0% 20,000 2.00 2.3 $165,000 $16,500 

CU Starcraft / Allstar 61 1.8 2018 9/11/2018 96 7 2.00 80% 221,396 250,000 86.6% 28,604 2.00 1.9 $82,000 $9,382 

CU Starcraft / Allstar 63 1.9 2018 9/23/2019 84 7 3.00 70% 244,350 250,000 97.7% 5,650 2.00 2.3 $82,000 $1,853 

CU Starcraft / Allstar 66 2.8 2019 9/23/2019 81 7 3.00 67.5% 179,617 250,000 71.8% 70,383 3.00 2.9 $82,000 $23,086 

BU Gillig G31D102H4 67 4.1 2022 11/28/2022 46 14 4.00 27.4% 142,898 500,000 28.6% 357,102 4.00 4.0 $800,000 $571,363 

BU Gillig G31D102H4 68 4.1 2022 11/28/2022 46 14 4.00 27.4% 158,377 500,000 31.7% 341,623 4.00 4.0 $800,000 $546,597 

BU Gillig G31D102H4 69 4.1 2022 11/28/2022 46 14 4.00 27.4% 139,476 500,000 27.9% 360,524 4.00 4.0 $800,000 $576,638 

BU Gillig G31D102H4 70 4.1 2022 11/28/2022 46 14 4.00 27.4% 145,150 500,000 29.0% 354,850 4.00 4.0 $800,000 $567,760 

BU Gillig G31B102H4 71 4.1 2022 11/28/2022 46 14 4.00 27.4% 180,607 500,000 36.1% 319,393 4.00 4.0 $800,000 $511,029 

BU Gillig G31B102H4 72 4.1 2022 11/28/2022 46 14 4.00 27.4% 171,378 500,000 34.3% 326,622 4.00 4.0 $800,000 $525,795 

BU Gillig G31B102H4 73 4.1 2023 3/27/2023 42 14 5.00 25% 67,054 500,000 13.4% 432,946 5.00 4.7 $800,000 $692,714 

VN Mobility Transit Van 74 4.8 2024 4/23/2025 17 5 4.00 28.3% 57,490 150,000 38.3% 92,510 4.00 4.3 $115,000 $70,924 

VN Mobility Transit Van 75 4.8 2024 4/23/2025 17 5 4.00 28.3% 53,465 150,000 35.6% 96,535 4.00 4.3 $115,000 $74,010 

VN Mobility Transit Van 76 5.0 2026 1/16/2026 7 5 5.00 11.7% 21,953 150,000 14.6% 128,047 5.00 5.0 $115,000 $98,169 

VN Mobility Transit Van 77 5.0 2026 1/16/2026 7 5 5.00 11.7% 13,832 150,000 9.2% 136,168 5.00 5.0 $115,000 $104,395 

VN Mobility Transit Van 78 5.0 2026 1/16/2026 7 5 5.00 11.7% 17,398 150,000 11.6% 132,602 5.00 5.0 $115,000 $101,662 
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3.4.3 Equipment Condition Assessment Results 

 
Equipment evaluated per FTA requirements in this TAMP, is all non-revenue service vehicles regardless of 

value and any FST owned equipment with a cost of over $50,000 in acquisition value. Equipment 

includes non-revenue service vehicles that are primarily used to support maintenance and repair work 

for a public transportation system, supervisory work, or for the delivery of materials, equipment, or 

tools. 

 
For the purpose of the condition assessment, the asset category for equipment is split into two sections: 

non-revenue vehicles regardless of cost and equipment with an acquisition value over $50,000. 

 
3.4.3.1 Non-Revenue Vehicles 
 
The non-revenue vehicles are scored in the same manner as the revenue vehicles. The target is 20% for 

2026. FST currently has an active fleet of seven (7) staff/maintenance vehicles and one (1) forklift. 

 
To determine the non-revenue vehicle condition, FST is using a three factor score: 
 

• Condition 
The condition score is the most subjective of the three benchmarks but is still useful to use in 
providing a full picture of the assets overall condition. According to Table 3.3 Equipment 
Condition Assessment, seven (7) support vehicles and one (1) forklift, have a condition rating of 2 
or higher. 
 
The benchmark for condition evaluation is 20% meaning 80% with a condition rating of 2 or 
higher. The fleet currently meets this benchmark. 
 

• Age 

The age benchmark is determined by evaluating the number of years the vehicle has been in 

service versus the ULB for the asset class. Each asset class for non-revenue vehicles has a specific 

ULB determined by FTA for the TAM process as seen in Table 3.10. 
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Table 3.10 FTA TAM Established Useful Life Benchmarks for Age of Asset Class - Non Revenue 
 

Asset Class ULB # of Vehicles # Exceeding ULB % Exceeding ULB 

Automobile 8 Years 1 1 14% 

Truck / SUV 14 Years 5 0 0% 

Boom Truck 23 Years 1 0 0% 

Forklift 15 Years 1 0 0% 

Totals:  8 1 14% 

 

As seen in Table 3.10, O ne (I) vehicle has exceeded its useful life in the non-revenue age category. 
This vehicle is used frequently for short distance travel and remains in good overall SGR. It should also be 
noted the City of Fort Smith has made considerable investments over the past few years in acquiring new 
support vehicles to be more in line with FTA's published condition ratings. 
 
Mileage 

The mileage benchmark is determined by each asset class' useful life based on general life expectancy and 
the specific use for FST. 
 
Table 3.11 TAM Useful Life Benchmarks for Mileage of Asset Class - Non Revenue 
 

Asset Class Mileage ULB # of Vehicles # Exceeding ULB % Exceeding ULB 

Automobile 150,000 miles 1 0 0% 

Truck / SUV 200,000 miles 5 0 0% 

Boom Truck 200,000 miles 1 0 0% 

Forklift 10,000 miles 1 0 0% 

Totals:   0 0% 

 

According to table 3.11, all seven (7) vehicles have remaining mileage ULB. The forklift was replaced 
with a new model in October of 2024. 
 
Cumulative 

The condition, age, and mileage scores, based on the five-point TERM Scale, are averaged to 
determine a cumulative score for each asset. The target for the cumulative score in 2026 is 20% 
meaning 80% of the asset class with a score two (2) or higher. The fleet currently meets this 
benchmark. See Table 3.12. Investment prioritization schedule, which includes replacements to 
improve the overall SGR strategy. 
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Table 3.12 Non-Revenue Vehicle Cumulative Condition, Age and Mileage Scores (Active Support Fleet) 

Asset 
Class 

Make / 
Model 

Agency 
Vehicle 
Number 

Condition 
Rating 

Year 
Date in 
Service 

Months 
in 

Service 
9/1/26 

FTA 
Useful 

Life 
Years 

Useful 
Life 

Years 
% 

UL Age 
Condition 

Rating 
Mileage 

Useful 
Life 

Mileage 

Useful 
Life 

Mileage 
% 

Remaining 
Useful Life 

Miles 

UL 
Mileage 

Condition 
Rating 

Cumulative 
Condition 

Rating 

TR 
Dodge 
Service 
Truck 

164 2.2 2001 10/1/2001 288 23 104.3% 1.00 132,366 200,000 66.2% 67,634 3.00 2.07 

AO 
Ford 

Fusion 
Hybrid 

444 3.6 2014 12/1/2014 141 8 146.9% 1.00 49,985 150,000 33.3% 100,015 4.00 2.87 

TR 
Dodge 
Ram 

620 4.5 2020 5/8/2020 76 14 45.2% 4.00 36,799 200,000 18.4% 163,201 5.00 4.50 

TR 
Dodge 
Ram 

871 4.8 2022 6/12/2022 51 14 30.4% 4.00 34,594 200,000 17.3% 165,406 5.00 4.60 

TR 
Dodge 
Ram 

530 4.9 2023 12/23/2023 33 14 19.6% 5.00 12,234 200,000 6.1% 187,766 5.00 4.97 

TR 
Dodge 
Ram 

655 5.0 2024 7/3/2024 26 14 15.5% 5.00 9,862 200,000 4.9% 190,138 5.00 5.00 

TR 
Dodge 
Ram 

681 5.0 2025 5/22/2025 16 14 9.5% 5.00 4,722 200,000 2.4% 195,278 5.00 5.00 

CE  Forklift 1146 5.0 2024 10/1/2025 26 15 14.4% 5.00 30 10,000 .3% 9,970 5.00 5.00 
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3.4.3.2 Other Equipment 

Fort Smith Transit does not own any equipment asset item (single line item or group) with a cost at or 
over $50,000 om acquisition value. 

3.4.4 Facility Condition Assessment Results 

The TAM Plan Facilities condition assessment consists of assigning a physical condition rating, based on 
the FTA TERM Scale, to all facility assets for which FST owns and has a direct capital responsibility. A 
condition assessment ranking is not conducted in the TAM Plan for facility assets for which FST does not 
own the asset, the facility asset is owned by a third party, and/or where FST does not have a direct 
capital responsibility for the facility asset (the asset is included in the Asset Inventory, but not in the 
Condition Assessment). 

Only FST owned facility assets with a direct capital responsibility are assigned a facility asset condition 
rating. At the time of this report, FST owns, operates, and has a direct capital responsibility for its 
administration office, maintenance garage, bus awning, transfer station, CNG fueling station, passenger 
awning and generator. 

Each condition assessment inspection will take place in June/August of each calendar year. The 
inspection of major facility components and subcomponents will be conducted by the Maintenance 
Supervisor of FST with results and data reported to the Accountable Executive. 

The target for the facility evaluation for 2026 is 90% of the asset class with a condition score over 2.0. 
The facilities currently meets this benchmark. Of the seven (7) facilities, 100% of them are scoring above 
a 2.0 (see Table 3.4 Facilities Condition Assessment for details). 

Table 3.13 Facility Condition Assessment Summary 

Facility Description Asset Classification Condition Rating 

Administrative Office Administrative Facility 3.9 

Maintenance Garage Maintenance Facility 3.9 

Bus Awning Maintenance Facility 4.2 

Transfer Station Passenger Facility 3.5 

CNG Fueling Station Maintenance Facility 4.5 

Transfer Station Awning Passenger Facility 4.8 

Emergency Generator Maintenance Facility 4.8 
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Section 4: Decision Making Tools 

Sections 4 and 5 of this document are interrelated and detail the process and tools used to manage the 
lifecycle planning of capital public transportation assets. FST staff within the maintenance,   
finance/grants,   compliance,   operations   and   safety,   and   executive   departments utilizes a variety 
of management practices, policies, and technology to manage, maintain, and plan throughout the life 
cycle of an asset. Table 4.1 shows the typical Fort Smith Transit Decision Support and Capital Asset 
Investment Planning Process. 

 

Table 4.1 Decision Support and Capital Asset Investment Planning Process 

Step Process Description 

1 Bi-annual management meeting to review asset performance and set goals 

2 Development of or update to department policies, procedures, and SOPs. 

3 Creation or update of: Operations Plan, Facility and Equipment Maintenance Plan, 

Procurement Manual, Fleet Maintenance Plan, TAMP and Finance Capital Plan 

4 Data collection, analysis and review 

5 Update, record and report data: ArDOT, NTD, TAMP 

6 
Department management meetings, assess asset and transit system capital investment 

needs based on: safety deficiencies, ADA accessibility, agency capacity, consumer demand, 

maintenance needs, data, and available funding. 

7 Development of or update to Asset Improvement Priority List of Projects and Programs. 

Placement in TIP/STIP. 

8 Contract advertising – RFP (BID) and Award Process 

9 Project/Program implementation and monitoring 

 

Beyond the planning process outlined above, there are several other documents that provide additional 

decision support including: 

• Facility and Maintenance Plan 

• Fleet Management and Maintenance Manual 

• Procurement Manual 

• TAM Plan 
• MPO TIP 
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4.1 Management Approach to Asset Management 

The   primary   management     approach   utilized   to   maintain   an   SGR   is risk   mitigation.   This 
management philosophy applies risk mitigation strategies (policies and procedures) throughout the 
assets life cycle, both from a maintenance perspective and a safety and accessibility perspective. 

Throughout each asset’s life cycle, FST shall monitor all assets for unsafe and inaccessible conditions. 
However, identifying an opportunity to improve the safety of an asset does not necessarily indicate an 
unsafe condition. When FST encounters and identifies as unacceptable safety risk associated with an 
asset, the asset shall be ranked with higher investment prioritization, to the extent practicable. FST’s risk 
management philosophy is the proactive approach of identifying future projects and ranking 
preventative projects with better return on investment higher in the investment prioritization risk. 
Policies and procedures to mitigate risk are included in the documents presented in the remainder of 
this section. 

Performing an analysis of the asset life cycle at the individual asset level is just one management 
approach FST uses to maintain a SGR. This analysis follows the asset from the time it is purchased, 
placed in operation, maintained, and ultimately disposed. The analysis is a snapshot of each asset’s 
current status. The asset lifecycle stages consist of the following strategies: 

4.1.1 Acquisition Strategy (Design/Procurement) 

Each year the transit department budgets for replacement vehicles during the budget preparation cycle 
in July with anticipation of delivery by December the following year. Forecasting has historically been 
done to ensure the buses meet their useful life at the time of delivery. Staff currently uses the TAMP 
cumulative values less than a rating of 3.0 as a guide for replacement considering the excessive amount 
of time between ordering and delivery. As of 2019 the transit department applies for Section 5339 
capital funds to use for rolling stock replacement and/or facility improvements. ArDOT conveyed the 
grant funding application process to urban transit systems in late 2018. The Fort Smith Board of 
Directors considers rolling stock purchases and/or facility improvements during the annual budget 
approval process. 
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4.1.2 Maintenance Strategy (Operate/Maintain/Monitor) 

The maintenance plan is developed as a guide to ensure all vehicles are kept in top performing condition 
with a pleasing appearance at the lowest possible cost. This will be achieved by adherence to the 
following: 

1. Each day the Maintenance Supervisor checks for concerns on the Operational Data Sheet (ODS) 
and monitors the radio to document maintenance issues. 

2. A list of issues is compiled, and secondary concerns form the repair orders for the next business 
day. 

3. Primary maintenance concerns are resolved immediately or are prioritized based upon the 
nature of the complaint. 

4. Scheduling of preventive maintenance inspections are reviewed through a computer file in which 
the mileage is entered every day and automatically marks or flags when a particular bus is close 
or due for service intervals. Cut-a-way PM’s shall be performed every 5,000 miles as indicated on 
the appropriate PM inspection sheet. A Level 2 PM Service will be completed between 45,000 
and 55,000 miles. 

5. Staff will service all CNG and diesel bus PM’s every 10,000 miles as indicated on the appropriate 
PM inspection sheet. 

6. A comprehensive check of the entire vehicle and its components shall be completed with each 
PM. 

7. Maintenance department maintains two separate communication systems including destination    
signs and the automatic vehicle annunciator systems. Both systems are repaired as needs occur 
as communicated through the operational data sheet. 

8. Prior to revenue vehicles leaving transit grounds, drivers must perform pre-trip inspections as 
outlined in the department's PTASP and employee manual. Drivers are to note any defects via 
driver’s tablet/trip sheet functions and sign off on pre-trip inspections. 

9. At the end of revenue service, drivers shall perform post-trip inspections, as outlined in the 
department PTASP and employee manual, to ensure buses are safe and ready for the next 
service day. Drivers are to note any defects via driver’s tablet/trip sheet functions and sign off on 
post-trip inspections. Any defects that would prevent a vehicle from operating the next service 
day, maintenance and dispatch must be notified via email. 

10. Service mechanics shall preserve the condition of the buses as per schedule, as well as maintain 
all fluid levels. 

11. Maintenance personnel shall wash the outside of each bus and mop the interior floors as per 
schedule. 

12. Maintenance personnel will remain on duty from 8:00 a.m. until 5:00 p.m., Monday through 
Friday and rotate on call assignments for weekends and holidays. 

13. Each mechanic will be asked to attend specialized training classes periodically to ensure they are 
familiar with the latest technology and current updates on equipment, as well as on-site training 
as needed. 
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4.1.3 Disposal Strategy 

Vehicles will be disposed of according to their replacement priority in this TAMP. The TAMP allows FST 
to prioritize when and which vehicles will be replaced as seen in the next section. Once a vehicle has 
reached its useful life in age, mileage, or has a cumulative condition score below 3.0, a vehicle will be 
eligible for disposition and replacement. 
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Section 5: Investment Prioritization 

This section details the investment prioritization based on the results from the condition assessment and 
the SGR benchmarks. The investment prioritization shows the capital investment that will take place 
over a five (5) year period (2026-2030). 

5.1 Investment Prioritization Process 

FST has performed an investment prioritization in order to determine what capital investments are 
needed and when they are needed in order to achieve and/or maintain SGR and to rate and rank the 
assets in order of replacement/implementation. 

5.1.1 Replacement Cost Summary 

Table 5.1 shows the replacement costs for each asset class that will need to be replaced over the next 
five (5) years. 

Table 5.1 Replacement Cost Amounts by Asset Class 

Asset Class FTA Age ULB Mileage ULB Replacement Cost 

Mobility Van 5 Years 150,000 $115,000 

Cutaway 10 Years 250,000 $82,000 

Rubber-Tired Vintage 
Trolley CNG 

20 Years 200,000 $800,000 

Large Bus CNG 14 Years 500,000 $800,000 

 

The information in the table will be used to determine the investment prioritization for each asset. 

5.1.2 Capital Budget 

FST is committed to using the funds received in the most efficient manner to maintain and improve the 

safe operation of its system. FST receives operating and capital funds from Sections 5307 of 

approximately $2.4 million annually and 5339 of approximately $250,000 annually. Other sources such 

as local funds and donations serve as match to leverage project funds. 

5.1.3 Revenue Vehicle Replacement Prioritization 

Table 5.2 details the replacement of FST assets by year in order to achieve a minimum SGR. The current 

revenue vehicle fleet SGR is 100%.

39
222



 

Table 5.2 Revenue Vehicle Prioritization 

Year Asset Class Make / Model VIN 
Agency 
Vehicle 
Number 

Mileage 
9/1/2026 

Cumulative 
Condition  

Rating 

Purchase 
Price 

2026  
Investment 

Delivery 

2027 
Investment 

Delivery 

2028 
Investment 

Delivery 

2029 
Investment 

Delivery 

2030 
Investment 

Delivery 

Vehicle 
Number & 

Total 
Investment 

2007 5/1/2007 Freightliner/Trolley 4UZAACBV17CY15789 6 180,000 2.3 $800,000 $0 $0 $0 $848,720 $0 Vehicle 1 

2018 9/11/2018 Starcraft / Allstar 1FDFE4FS1JDC31314 61 221,396 1.9 $82,000 $800,000 $0 $0 $0 $0 Vehicle 2 

2019 9/23/2019 Starcraft / Allstar 1FDFE4FS7KDC46823 63 244,350 2.3 $82,000 $0 $800,000 $0 $0 $0 Vehicle 3 

2019 9/23/2019 Starcraft / Allstar 1FDFE4FS2KDC46826 66 179,617 2.9 $82,000 $0 $0 $125,000 $0 $0 Vehicle 4 

2022 11/28/2022 Gillig G31D102H4 15GGD3116N3197590 67 142,898 4.0 $535,000 $0 $0 $0 $0 $0 Vehicle 5 

2022 11/28/2022 Gillig G31D102H4 15GGD3118N3197591 68 158,377 4.0 535,000 $0 $0 $0 $0 $0 Vehicle 6 

2022 11/28/2022 Gillig G31D102H4 15GGD311XN3197592 69 139,476 4.0 $535,000 $0 $0 $0 $0 $0 Vehicle 7 

2022 11/28/2022 Gillig G31D102H4 15GGD3111N3197593 70 145,150 4.0 $535,000 $0 $0 $0 $0 $0 Vehicle 8 

2022 11/28/2022 Gillig G31B102H4 15GGB3116N3197594 71 180,607 4.0 $535,000 $0 $0 $0 $0 $0 Vehicle 9 

2022 11/28/2022 Gillig G31B102H4 15GGB3118N3197595 72 171,378 4.0 $535,000 $0 $0 $0 $0 $0 Vehicle 10 

2023 3/27/2023 Gillig G31B102H4 15GGB311OP3198498 73 67,054 4.7 $528,700 $0 $0 $0 $0 $0 Vehicle 11 

2024 4/23/2025 Mobility Transit Van 1FDVU4X8XRKB31206 74 57,490 4.3 $115,000 $0 $0 $0 $0 $0 Vehicle 12 

2024 4/23/2025 Mobility Transit Van 1FDVU4X8XRKB31009 75 53,465 4.3 $115,000 $0 $0 $0 $0 $0 Vehicle 13 

2026 1/16/2026 Mobility Transit Van 1FDVU4XG9TKA12723 76 21,953 5.0 $115,000 $0 $0 $0 $0 $0 Vehicle 14 

2026 1/16/2026 Mobility Transit Van 1FDVU4XG2TKA12773 77 13,832 5.0 $115,000 $0 $0 $0 $0 $0 Vehicle 15 

2026 1/16/2026 Mobility Transit Van 1FDVU4XG3TKA12989 78 17,398 5.0 $115,000 $0 $0 $0 $0 $0 Vehicle 16 

2027 BU Gillig 
Replaces Unit # 65 

Bus ordered in 2025 
79 New New        

2027 BU Gillig Replaces Unit # 61 80 New New  $800,000     $800,000 

TBD VN Mobility Transit Van Replaces Unit # 63 81 New New   $800,000    $800,000 

TBD VN Mobility Transit Van Replaces Unit # 66 82 New New    $125,000   $125,000 

TBD BU Large Bus Replaces Unit # 6 Trolley 83 New New     $848,720  $848,720 

TBD BU Large Bus Added for Growth 84 New New     $848,720  $848,720 

TBD BU Large Bus Added for Growth 85 New New      $874,180 $874,180 

       
Total 

Project 
$800,000 $800,000 $125,000 $1,697,440 $874,180 $4,296,620 

       Local (15%) $120,000 $120,000 $18,750 $254,616 $131,127 $664,493 

       FTA (85%) $680,000 $680,000 $106,250 $1,442,824 $743,053 $3,652,127 
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Table 5.3 Revenue Vehicle Replacement Prioritization Summary 

Fiscal Year Funds Available Investment Per Year SGR % 

FY2026 $800,000 $800,000 100% 

FY2027 $800,000 $800,000 100% 

FY2028 $125,000 $125,000 100% 

FY2029 $1,697,400 $1,697,440 100% 

FY2030 $874,180 $874,180 100% 

 

5.1.4 Equipment Replacement Prioritization, Non-Revenue Vehicles 

Table 5.4 shows the replacement of FST equipment assets by year in order to achieve a minimum SGR. 
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Table 5.4 Equipment Replacement Prioritization, Non-revenue Vehicle 

Year Asset Class Make/Model Serial ID/VIN 

Agency  

Vehicle 

Number 

Mileage 

9/1/2026 

Cumulative  

Condition 

Rating 

Purchase  

Cost 

2026 

Investment 

2027  

Investment 

2028 

Investment 

2029 

Investment 

2030 

Investment 

Total  

Investment 

2001 TR 
Dodge/Service 

Truck 
3B6MF36681M563801 164 132,366 2.07 $60,000 $180,000 $0 $0 $0 $0 Vehicle 1 

2015 A0 
Ford/Fusion S 

Hybrid 
3FA6P0UU2FR199263 444 49,985 2.87 $28,000 $0 $0 $0 $58,000 $0 Vehicle 2 

2020 TR Dodge/Ram 1C6RR7LT3LS131531 620 36,799 4.50 $35,000 $0 $0 $0 $0 $0 Vehicle 3 

2022 TR Dodge/Ram 1C6RR7XT3NS163251 871 34,594 4.60 $35,000 $0 $0 $0 $0 $0 Vehicle 4 

2023 TR Dodge/Ram 1C6RR7XT9PS598035 530 12,234 4.97 $43,000 $0 $0 $0 $0 $0 Vehicle 5 

2024 TR Dodge/Ram 1C6RR7XT9RS149537 655 9,862 5.00 $41,000 $0 $0 $0 $0 $0 Vehicle 6 

2025 TR Dodge/Ram 1C6SRFGP9SN695791 681 4,722 5.00 $42,700 $0 $0 $0 $0 $0 Vehicle 7 

2024 CE Forklift FGB0T-4420-01686 1146 30 Hrs. 5.00 $67,000 $0 $0 $0 $0 $0  

       
Total 

Project 
$180,000 $0 $0 $58,000 $0 $238,000 

       Local (20%) $8,540 $0 $0 $11,600 $0 $20,140 

       FTA (80%) $144,000 $0 $0 $46,400 $0 $190,400 
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Table 5.5 Equipment Replacement Prioritization Summary 

Fiscal Year Funds Available Investment Per Year SGR % 

FY2026 $180,000 $180,000 100% 

FY2027 $0 $0 100% 

FY2028 $0 $0 100% 

FY2029 $58,000 $58,000 100% 

FY2030 $0 $0 100% 

Total: $238,800 $238,800 100% 

 

5.1.5 Facility Replacement Prioritization  

Table 5.6 details the improvements/replacements of FST facility assets by year in order to achieve a 

minimum SGR. The current facility SGR is I 00%. The access road and CNG slow fill expansion are the 

major investments planned over the five (5) year period, however the plan involves expansion and 

improvements not likely to affect the SGR. 

 

Table 5.6 Facility Investment Prioritization 

 

Facility 
Description 

Asset 
Classification 

Year 
Built 

Condition 
Rating 

2026 
Investment 

2027 
Investment 

2028 
Investment 

2029 
Investment 

2030 
Investment 

Total 
Investment 

Maintenance 
Garage 

Maintenance 
Facility 

1988 3.9 $0 $0 $0 $0 $0 $0 

Administrative 
Office 

Administrative 
Facility 

1988 3.9 $0 $0 $0 $0 $0 $0 

Transfer 
Station 

Passenger 
Facility 

2010 3.5 $0 $0 $0 $200,000 $0 $0 

Bus Awning 
Maintenance 

Facility 
2010 4.2 $0 $0 $0 $0 $0 $0 

CNG Station 
Maintenance 

Facility 
2021 4.5 $0 $0 $0 $0 $0 $0 

Transfer 
Station 
Awning 

Passenger 
Facility 

2022 4.8 $0 $0 $0 $0 $0 $0 

Emergency 
Generator 

Maintenance 
Facility 

2022 4.8 $0 $0 $0 $0 $0 $0 

Access Road 
Administrative 

Facility 
2023 
est. 

N/A $2,210,000 $0 $0 $0 $0 $0 

Total Project $2,210,000 $0 $0 $200,000 $0 $2,410,000 

Local $442,000 $0 $0 $40,000 $0 $482,000 

FTA $1,768,000 $0 $0 $160,000 $0 $1,928,000 
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Table 5.7 Facility Investments Prioritization Summary 

Fiscal Year Funds Available Investment Per Year SGR % 

FY2026 $2,210,000 $2,210,000 100% 

FY2027 $0 $0 100% 

FY2028 $0 $$0 100% 

FY2029 $200,000 $200,000 100% 

FY2030 $0 $0 100% 

Total: $2,410,000 $2,410,000 100% 

 

5.1.6 Asset Replacement Prioritization Summary 

FST plans to make an investment of $6,944,620 over the next five (5) year period in order to obtain and 

maintain a SGR. Table 5.8 summarizes the overall investment made by asset category that keeps Fort 

Smith Transit in SGR. Table 5.9 provides greater detail by showing the investment made by asset class 

for each year. 

 

Table 5.8 Asset Replacement Summary by Asset Category with SGR 

Fiscal Year Revenue Vehicles Equipment Facilities SGR % 

FY2026 $800,000 $180,000 $2,210,000 100% 

FY2027 $800,000 $0 $0 100% 

FY2028 $125,000 $0 $0 100% 

FY2029 $1,697,440 $58,000 $200,000 100% 

FY2030 $874,180 $0 $0 100% 

Total: $4,296,620 $238,000 $2,410,000 100% 

Overall Investment $6,944,620 
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Table 5.9 Asset Replacement Summary Costs by Asset Class 

Funding Expenditures $3,190,000 $800,000 $125,000 $1,955,440 $874,180 

Asset Category FY2026 FY2027 FY2028 FY2029 FY2030 

Revenue Vehicles $800,000 $800,000 $125,000 $1,697,440 $874,180 

CU - Cutaway Bus / Mobility Van $0 $0 $125,000 $0 $0 

Large Transit Bus $800,000 $800,000 $0 $848,720 $874,180 

RT - Rubber-tire Vintage Trolley $0 $0 $0 $848,720 $0 

Equipment $180,000 $0 $0 $58,000 $0 

Non-Revenue/Service Automobile $0 $0 $0 $0 $0 

Trucks and Other Rubber Tire Vehicles $180,000 $0 $0 $58,000 $0 

Facilities $2,210,000 $0 $0 $200,000 $0 

Administration $2,210,000 $0 $0 $0 $0 

Maintenance $0 $0 $0 $0 $0 

Passenger Facilities $0 $0 $0 $200,000 $0 

Total $3,190,000 $800,000 $125,000 $1,955,440 $874,180 
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Section 6: Annual Performance Targets 

This section lists the process, data sources, and methodology used in the development of the FTA 

requirement for FST to set annual SGR performance targets. As stated in Section 3.2 of this plan, a SGR is 

defined as the condition in which a capital asset is able to operate at a full level of performance. An 

individual capital asset may operate at a full level of performance regardless of whether or not other 

capital assets within a public transportation system are in a SGR. Due to this, each asset is individually 

conditionally assessed. The SGR policy for FST has determined that an asset is operating at full level of 

performance if the asset can answer YES to the questions below: 

1. Is the asset able to perform its designed function? 

2. Does the asset operate without any known unacceptable safety risk? 

3. Does the asset have remaining Useful Life (as determined in Section 5 of this plan)? 

 

FST shall establish one or more performance target(s) for each applicable asset class performance 

measure on an annual basis for the next fiscal year. The timeline for establishing SGR performance 

targets and measures are as follows: 

 

Within three (3) months before the effective date of October 1st  FST shall review/set 

performance targets for the next fiscal year for each asset class included in this TAM Plan. These 

performance targets shall be established on or by no later than the date of the October meeting 

of FST Board of Directors. TAMP updates and adjusted targets shall be established with annual 

NTD reporting and approved by the Accountable Executive. 

 

SGR performance targets are based on realistic expectations derived from the most recent available 

data compiled through the three-tier condition assessment for revenue vehicles and non-revenue 

vehicles and the condition assessment score for equipment and facilities. In addition, FST also used the 

FTA performance measure criteria, and the financial resources from all sources FST reasonably expects 

will be available during the TAM Plan horizon period for capital planning purposes. The Accountable 

Executive is required to approve each annual performance target submission to FTA/NTD. Table 6.1 

shows the annual SGR performance targets for each asset type. 
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Table 6.1 Annual State of Good Repair Performance Targets 

Asset Category FY2026 FY2027 FY2028 FY2029 FY2030 

Revenue Vehicles           

Age - % of revenue vehicles within a 
particular asset class that have exceeded 

their age ULB 

MV - Mobility Van 10% 10% 10% 10% 10% 

CU - Cutaway Bus / Large Bus 10% 10% 10% 10% 10% 

RT - Rubber-tire Vintage Trolley 20% 20% 20% 20% 20% 

Mileage - % of revenue vehicles within a 
particular asset class that have exceeded 

their mileage ULB 

MV - Mobility Van 20% 20% 20% 20% 20% 

CU - Cutaway Bus / Large Bus 20% 20% 20% 20% 20% 

RT - Rubber-tire Vintage Trolley 20% 20% 20% 20% 20% 

Cumulative Condition Score - % of revenue 
vehicles within a particular asset class that 

score below 2.0 on the TERM Scale 

MV - Mobility Van 20% 20% 20% 20% 20% 

CU - Cutaway Bus / Large Bus 20% 20% 20% 20% 20% 

RT - Rubber-tire Vintage Trolley 20% 20% 20% 20% 20% 

Equipment           

Cumulative Condition Score - % of non-
revenue vehicles within a particular asset 
class that score below 2.0 on the TERM 

Scale 

Non-Revenue/Service Vehicle 20% 20% 20% 20% 20% 

Facilities           

Condition Score - % of facilities that score 
below 2.0 on the TERM Scale 

Administration 10% 10% 10% 10% 10% 

Maintenance 10% 10% 10% 10% 10% 

Passenger Facilities 10% 10% 10% 10% 10% 
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Section 7: National Transit Database (NTD) Reporting 

FST will report annually to the FTA’s NTD the following information: 

• Inventory of assets 

• SGR performance targets for the next fiscal year 

• Condition inspection assessments and performance measures of capital assets 

• An annual narrative shall also be included and reported to NTD that provides a description of any 

change in the condition of FST’s transit system or operations from the previous year and describe 

the progress made during the reporting year to meet the performance targets set in the previous 

reporting year. 

 

FST fiscal year ends on December 31st of each year. Per NTD requirements, annual TAM reporting to NTD 

must be completed by the last business day of April of each calendar year. The Grants Manager has been 

designated by the Accountable Execuitve to complete the NTD reporting. 

 

As part of the NTD reporting process, FST will maintain all supporting TAM Plan records and documents 

and will make available all TAM Plan records to the federal (FTA), state (ArDOT) and MPO’s entities that 

provide funding to FST to aid in the planning process. 
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Section 8: Plan Updates 

While NTD reporting is performed annually, the TAM Plan should be reviewed quarterly and be 

incorporated into ail capital, budget and procurement planning. With the implementation of this Plan, 

this document will serve as the baseline measure of asset performance management. As more data is 

collected, targets and benchmarks will be adjusted to accurately reflect the condition of the system. 

 

In addition to the annual updates required for NTD Reporting, according to the FTA TAM Rule, the TAM 

Plan must be updated in its entirety at least every four (4) years. This document covers a horizon period 

of five (5) years, from October 1, 2026 to September 30, 2030. Each of the tables and information in the 

plan will be updated annually to reflect the addition and removal of assets as well as any funding or 

performance changes. 
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Appendix A: Rolling Stock Inspection Forms 
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FTA GRANT STATUS
 10/1/26

AVAILABLE GRANTS: Section Available Funds

(2026 Apportioment for 5307) 5307 2,605,276

(2026 Apportionment for 5339) 5339 211,375

(2025 Apportionment for 5307) 5307 2,531,688

(2025 Apportionment for 5339) 5339 202,428

AR-2025-020-01 (2024  Apportionment)-Operating 5307 736,368

AR-2025-009 (FY22-FY24)- Capital 5339 329,281

AR-2023-013 (CNG)- Capital/Operating 5307 537,458

AR-2022--003- Operating/Capital 5307 290,541

AR-2019-014 (Phase I Access Road) - Capital 5307 719,742

AR-2019-011 (Phase I Access Road) - Capital 5339 935,507

TOTAL FUNDS AVAILABLE 9,099,664
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MEMORANDUM

4D

TO: Jeff Dingman, City Administrator
CC: Andy Richards, CFO
FROM: Danny Baker, Chief of Police
DATE: October 7, 2026
SUBJECT: 2027 Police Department Capital Improvement Plan

 

 
 
 
 
 
SUMMARY
Included with this memo is the Police Department's new 5-Year Capital Improvement Plan
(CIP) for FY2027-2031 as previously reviewed and discussed.  This updated plan utilizes all
anticipated 2026 EOY, unused police department Sales and Use Tax (SUT) funds as well as
all anticipated SUT funds collected in 2027.  $2,930,000 has been dedicated annually to
support the 2024 police salary increase.  Another recurring expense incorporated into the CIP
is the annual Axon contract (body cameras, in-car cameras, interrogation room audio/video,
Tasers, and associated software), which totals $810,000 in 2027.  Additional revenue includes
Grant Funding (GF), and Court Vehicle Earmarks (CVE).  This plan will require a capital
expense commitment from the General Fund in the amount of $786,345.
 
In addition to salary augmentation and the Axon contract, this plan will allow the Police
Department to continue growing the Primary Police Vehicle (PPV) fleet, moving us closer to
fully implementing the Take Home Vehicle Program for police officers and detectives.  This
has been a very popular benefit for our officers and the community as we have already
observed vehicles being better maintained and received citizen appreciation for seeing marked
police cars parked in their neighborhoods. 
 
Other planned purchases include: replacement of Chinese manufactured drones (required by
State law), replacement of a Computer Forensic Lab workstation, replacement firearms and
optics, body armor, continued improvements to our firing range, and upgrades to the police
headquarters Community Room.
 
Total 2027 expense: $6,135,390
Total 2027 revenue: $5,349,045
General Fund need: (Expense-Revenue) $786,345

ATTACHMENTS
1. Police 2027 CIP.pdf
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Fort Smith Police Department
 5-Year Capital Improvement Plan (Purchasing Vehicles)

2026 2027 2028 2029 2030 2031
Technology  

Accountability $810,000.00 $810,000.00 $900,000.00 $900,000.00 $900,000.00 
Crime Prev/Det/Inv $135,000.00 $135,000.00 $30,000.00 $0.00 $0.00 
Officer Safety/Equipment $128,090.00 $130,963.00 $101,623.00 $104,672.00 $107,812.00 

Mobility
Primary Patrol Vehicles $1,797,800.00 $936,000.00 $973,440.00 $607,427.00 $1,368,735.00 
CID Vehicles $154,500.00 $167,092.00 $163,909.00 $168,826.00 $173,890.00 
Other (Motors/Bikes/etc) $40,000.00 $207,092.00 $141,600.00 $166,528.00 $0.00 

Facilities
2nd Precinct/Training Facility $0.00 $0.00 $0.00 $0.00 $0.00 
Firing Range $65,000.00 $0.00 $0.00 $0.00 $0.00 
Downtown Renovations $75,000.00 $50,000.00 $100,000.00 $50,000.00 $50,000.00 

Anticipated  Capital Expense: $3,205,390.00 $2,436,147.00 $2,410,572.00 $1,997,453.00 $2,600,437.00 
SUT Salary Support: $2,930,000.00 $2,930,000.00 $2,930,000.00 $2,930,000.00 $2,930,000.00 
Anticipated Tax Revenue (SUT) $3,900,000.00 $4,017,000.00 $4,137,510.00 $4,261,635.00 $4,389,484.00 
EOY Sales and Use Tax (SUT) $1,000,000.00 
Grant Funding (GF) $66,045.00 $47,000.00 $70,000.00 $47,000.00 $70,000.00 
Court Vehicle Earmarks (CVE) $383,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 
Total Anticipated Revenue: $5,349,045.00 $4,264,000.00 $4,407,510.00 $4,508,635.00 $4,659,484.00 
General Fund Contribution (CapEx) $786,345.00 $1,102,147.00 $933,062.00 $418,818.00 $870,953.00 
EOY Excess SUT $1,000,000.00 

Notes:  Spending details are outlined under additional tabs: Technology, Mobility, and Facilities.  Construction of the 2nd Precinct and Training Facility has 
been removed. 
Included: 3% inflation, 3% annual revenue increase on SUT
Consistent,historical grant funding: JAG, BPV
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Technology

2027 2028 2029
Accountability Accountability Accountability

Axon $810,000.00 Axon $810,000.00 Axon $900,000.00
Total $810,000.00 Total $810,000.00 Total $900,000.00
Funding Source: SUT

Crime Prev/Det/Inv Crime Prev/Det/Inv Crime Prev/Det/Inv
Drone Repl. $85,000.00 Drone Repl. $85,000.00 2 K9's $30,000.00
CFL Workstation $50,000.00 CFL Workstation $50,000.00 Item 2 $0.00
Item 3 $0.00 Item 3 $0.00 Item 3 $0.00
Item 4 $0.00 Item 4 $0.00 Item 4 $0.00
Item 5 $0.00 Item 5 $0.00 Item 5 $0.00
Item 6 $0.00 Item 6 $0.00 Item 6 $0.00
Total $135,000.00 Total $135,000.00 Total $30,000.00
Funding Source: SUT+CapEx

Officer Safety/Equipment Officer Safety/Equipment Officer Safety/Equipment
Firearms/Optics $32,300.00 Body Armor $98,663.00 Body Armor $101,623.00
Body Armor $95,790.00 Firearms/Optics $32,300.00 Item 2 $0.00
Item 3 $0.00 Item 3 $0.00 Item 3 $0.00
Total $128,090.00 Total $130,963.00 Total $101,623.00
Funding Source: SUT+GF

2030 2031
Accountability Accountability

Axon $900,000.00 Axon $900,000.00
Total $900,000.00 Total $900,000.00

Crime Prev/Det/Inv Crime Prev/Det/Inv
Item 1 $0.00 Item 1 $0.00
Item 2 $0.00 Item 2 $0.00
Item 3 $0.00 Item 3 $0.00
Item 4 $0.00 Item 4 $0.00
Item 5 $0.00 Item 5 $0.00
Item 6 $0.00 Item 6 $0.00
Total $0.00 Total $0.00

Officer Safety/Equipment Officer Safety/Equipment
Body Armor $104,672.00 Body Armor $107,812.00
Item 2 $0.00 Item 2 $0.00
Item 3 $0.00 Item 3 $0.00
Total $104,672.00 Total $107,812.00

Technology
Accountability: The Axon Enterprise, Inc contract and annual payment includes: Body Worn Cameras, In-Car Cameras, Storage, 
Interrogation room AV, Axon Performance (recommended by Internal Audit), My90 Citizen Feedback, and Tasers.

Crime Prevention/Detection/Investigation:  Replacement of all Chinese manufactured drones required by 2027 (State law).  
Replacement of aging Computer Forensic Lab (CFL) computers and workstations. 

Officer Safety/Equipment: Regular replacement of officer service pistols, replacement of aging rifles, and purchase of optical sights for 
pistols and rifles.  Annual replacement of Officer's Body Worn Ballistic Armor with partial reimbursement from a federal BVP Grant. 
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Mobility

2027 2028 2029
Primary Patrol Vehicles Primary Patrol Vehicles Primary Patrol Vehicles

17 Fully Equipped PPVs $1,530,000.00 7 Fully Equipped PPVs $655,200.00 7 Fully Equipped PPVs $681,408.00
3 Special Ops Vehicles $267,800.00 3 Special Ops Vehicles $280,800.00 3 Special Ops Vehicles $292,032.00
Total $1,797,800.00 Total $936,000.00 Total $973,440.00

CID Vehicles CID Vehicles CID Vehicles
5 CID Vehicles $154,500.00 5 CID Vehicles $167,092.00 5 CID Vehicles $163,909.00
Item 2 $0.00 Item 2 $0.00 Item 2 $0.00
Total $154,500.00 Total $167,092.00 Total $163,909.00

Other (Motors/Bikes/etc) Other (Motors/Bikes/etc) Other (Motors/Bikes/etc)
Recruiting Vehicle $40,000.00 5 Sup Serv. Vehicles $167,092.00 Animal Control $100,000.00

1 Motorcycle $40,000.00 1 Motorcycle $41,600.00

Total $40,000.00 Total $207,092.00 Total $141,600.00
Funding Source:        SUT+ CVE+CapEx

2030 2031
Primary Patrol Vehicles Primary Patrol Vehicles

6 Fully Equipped PPVs $607,427.00 11 Fully Equippped PPVs $1,158,160.00
0 Special Ops Vehicles $0.00 2 Special Ops Vehicles $210,575.00
Total $607,427.00 Total $1,368,735.00

CID Vehicles CID Vehicles
5 CID Vehicles $168,826.00 5 CID Vehicles $173,890.00
Item 2 $0.00 2 K9 Vehicles $150,000.00
Total $168,826.00 Total $323,890.00

Other (Motors/Bikes/etc) Other (Motors/Bikes/etc)
Comm Rel Vehicle $80,000.00 Item 1 $0.00
2 Motorycycles $86,528.00 Item 2 $0.00

Total $166,528.00 Total $0.00

Mobility
Primary Patrol Vehicles: Purchase primary patrol vehicles and Special Operations vehicles to allow full implemntation of the Take 
Home Vehicle program, to regularly replace high-mileage vehicles (thereby reducing maintenance costs) and to ensure our patrol 
fleet remains operational and able to respond to calls in the City of Fort Smith.
 
CID Vehicles: Purchase of unmarked CID vehicles each year through 2031. This will ensure that our fleet stays operational and will 
replace any vehicle with high mileage and/or high maintenance costs.

Other: Replace an aging, high-mileage vehicle utilized by the department recruiter.
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Facilities

2027 2028 2029
2nd Precinct / Training Facililty 2nd Precinct / Training Facililty 2nd Precinct / Training Facililty

$0.00 $0.00 $0.00
$0.00 $0.00

Total $0.00 Total $0.00 Total $0.00

Firing Range Firing Range Firing Range
Seating $25,000.00 Item 1 $0.00 Item 1 $0.00
Lights $40,000.00 Item 2 $0.00 Item 2 $0.00
Total $65,000.00 Total $0.00 Total $0.00

Downtown Renovations Downtown Renovations Downtown Renovations
Community Room $75,000.00 Laminate Flooring $50,000.00 CID Expansion $100,000.00

Item 2 $0.00 Item 2 $0.00
Total $75,000.00 Total $50,000.00 Total $100,000.00
Funding Source SUT

2030 2031
2nd Precinct / Training Facililty 2nd Precinct / Training Facililty

$0.00 $0.00
Item 2 $0.00 Item 2 $0.00
Total $0.00 Total $0.00

Firing Range Firing Range
Item 1 $0.00 Item 1 $0.00
Item 2 $0.00 Item 2 $0.00
Total $0.00 Total $0.00

Downtown Renovations Downtown Renovations
Upgrade Facility $50,000.00 Upgrade Facility $50,000.00
Item 2 $0.00 Item 2 $0.00
Total $50,000.00 Total $50,000.00

Facilities
Firing Range: Continued development and maintenance of the FSPD firing range at the FS landfill. 
 
Downtown Renovations: Projects to modernize and improve functionality of the downtown police headquarters building. This will 
include Bartlett Community Room remodeling, and replacement of badly aging carpet throughout the building with laminate flooring.
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MEMORANDUM

4E

TO: Jeff Dingman, Acting City Administrator
FROM: Darrell Clark, Fire Chief
DATE: October 7, 2026
SUBJECT: Five-year CIP for the Fire Department (1/8% Sales and Use Tax)

 

 
 
 
 
SUMMARY
Attached is the 5 year Capital Improvement Plan for the Fire Department.  This plan will serve
as an outline for fire apparatus replacements, staff vehicle replacements, fire station
repairs/upgrades, and major equipment purchases.  Fire suppression apparatus purchases
are included in this memo using the fire department’s portion of the ¼ cent Sales and Use Tax
for Fire and Parks.  This plan will be adjusted in the future as department needs or priorities
change.
 
Additionally, there are other necessities that require attention in the immediate or near future.  
$4,000,000 is the estimated cost of a training facility complete with a large lecture classroom,
small breakout classrooms, offices for the Fire Training Division, public restroom facilities,
men’s toilet-shower-locker rooms, women’s toilet-shower-locker rooms, and shared
functional/support areas.  This would be located at the current Fire Training Facility located at
5901 Commerce Road.  Currently, classroom portions of training for Fire are held at either
Station 1 (downtown) or Station 11 (Chaffee Crossing).  Both classrooms are limited to 25
persons max.  With a training center classroom located on the premises of our training facility,
academic to practical hands-on training would be streamlined, resulting in better consistency
of training evolutions.  With a large lecture style classroom we could host regional, or even
national training courses.  These type of courses are paid for by visiting departments, resulting
in a small return on investment for each class held plus the addition of tax dollar revenues by
each firefighter visiting Fort Smith.  While this is a major investment in our public safety
departments, the benefit of this type of center would serve for decades to come.
 
We have been working on remodeling our aging fire stations, and we need to continue to
extend their lifespan.  I have included funding each of the next five years to remodel one or
two fire stations each year.  We also are working to make them as energy efficient as possible
to help reduce utility bills.
 
We would like to build our own driving course for training and testing purposes at the
maintenance facility.  Not only could we use it testing and training, it would aid the
maintenance technicians when working on apparatus suspensions.  Whenever they do front-
end work there are adjustments that need to be made in conjunction with driving the apparatus
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utilizing turns and then having to re-check alignments.  This would keep them from having to
do these tests on public streets.  The estimated cost of this is $600,000.00

Another Fire Station will be needed if annexation continues to expand to the south and/or east,
or when development exceeds our current fire suppression coverage requirements to stay in
line with ISO standards.  

Since the 2012 passage of the 1/8 Sales and Use Tax for the Fort Smith Fire Department, it
has generated roughly $44,445,064.  The balance of this account each year goes into our
apparatus sinking fund.  A few years ago, this account was projected to be in the red in 2027. 
We took steps to try and reduce spending to preserve the decreasing balance.  Refurbishing
two pumpers and moving a lot of the operating expenses for Station 11 and the apparatus
assigned to this station has extended the estimated year that the account goes into the red out
to 2033.  I have been working with Finance and Administration to find additional steps that can
be taken to continue to extend this account staying in the black while ensuring we stay on
schedule for apparatus replacement.

ATTACHMENTS
1. 2026 CIP Workbook.pdf
2. Copy of 4803 & Apparatus Fund - Updated 10-7-2026.pdf
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FY 2027 - 2031
CIP Capital Improvement Project Summary

Program Category 2027 2028 2029 2030 2031

Fire Department General Funds Rescue Boat $300,000

Zodiac Boat $50,000

Draft Commander $155,000

Staff Vehicles $75,000 $150,000

Station Renovations $80,000 $80,000 $80,000 $80,000 $80,000

General Funds Total $80,000 $310,000 $430,000 $230,000 $80,000

Option 1/8% Sales Tax Apparatus Cost $2,172,069 $4,140,000 $1,300,000 $2,500,000

Option 1/8% Sales Tax Total $2,172,069 $4,140,000 $1,300,000 $2,500,000

Fire Department Total

Grand Total $2,252,069 $310,000 $4,570,000 $1,530,000 $2,580,000

Future Unfunded Projects
Station 12 As the City expands to the south, we will need to plan for building Station 12.  This project will include a two-bay station, a pumper, and 9 personnel.
Motorola Radios Fire will need to plan to purchase new portable Motorola radios in 2030 to 2031.  We plan to apply for grant funding when we have to make our next purchase.
Training Classroom The goal is to have a large lecture hall, offices, and locker room facilities for participants  It will be located at the FSFD Training Facility  This addition would facilitate hosting larger more complex classes. 
New Fire Station Stations 2 through 9 are over 50 years old.  We need to devise a plan to start replacing stations.  We have been doing remodeling to many, can only extend the lifespan so long.
Driving Pad Fire needs a large reenforced concrete pad to train apparatus operators and allow Fleet Maintenance to test apparatus suspensions during repairs instead of on public roads.

Department

Fiscal Year
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FY 2027-2031
Fire Department Capital Improvement Project

Current Year Tax 1/8 $3,650,903

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031 Total

2,172,069$  -$            4,140,000$  1,300,000$ 2,500,000$ 

Expense Itemization

2,172,069$   2,340,000$  1,800,000$       
Ladder 11 Unit Being Replaced Ladder 9 Rescue 1

964 Asset Number 965 403
14 Age of Apparatus 16 15

Total Cost Total Cost Total Cost

1,300,000$   Cost 2,500,000$  
Pumper 6 Unit Being Replaced Ladder 11

Asset Number
11 Age of Apparatus 14

Total Cost Total Cost

Funding Source Total Tax FY 
Option 1/8% Sales Tax

Apparatus Cost

Asset Number
Age of Apparatus

Cost

This project will procure advanced firefighting vehicles, including pumpers and ladder trucks, 
to replace aging equipment, meet NFPA standards, and accommodate the growing needs of 
the city.

Upgrading the fleet is crucial for improved emergency responses, firefighter safety, and 
lower maintenance costs. New apparatus will ensure efficient operations, enhance public 
safety, and could contribute to reduced insurance premiums for the Fort Smith community.

$1,300,000 $2,500,000

$2,172,069 $0

Unit Being Replaced
Asset Number
Age of Apparatus

Cost
2030 2031

$4,140,000

Unit Being Replaced
Asset Number

Total Cost -$                                
Total Cost 10,112,069$                        

Comments
Based on 5% increase per year

2027 2028 2029

Age of Apparatus

Cost Cost
Unit Being Replaced
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FY 2027 - 2031
Fire Department Capital Improvement Project

Aluminum Rescue Boat

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031

-$           -$          300,000$  -$          -$           Total

Expense Itemization

Cost Cost Cost
300,000$  

Total Cost -$          Total Cost -$        Total Cost 300,000$   

Cost Cost

Total Cost -$          Total Cost -$        

2030 2031

Aluminum Rescue Boat

Total Cost 300,000$                 

Comments
Fire has Act 122 funds that can be applied to cover a portion of this purchase.

2027 2028 2029

Funding Source General Funds

This is to replace our 1996 fiberglass rescue boat with a far more capable aluminum rescue boat 
that will provide more power for towing small craft, hauling patients and equipment, and providing a 
usable platform for the FSFD Dive Team.  The included cost is estimated.

The current FSFD large rescue boat is an older fiberglass boat that is better suited for 
recreational activities, rather than rescue operations.  The new boat would have more power, 
longer lifespan, bow gate and side door for divers, large deck to carry patients and equipment.
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FY 2027-2031
Fire Department Capital Improvement Project

Milpro Zodiac Rescue Boat (Replacement)

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031 Total
-$             325,000$    -$            300,000$    
-$             -$            50,000$      -$            -$            

Comments

Expense Itemization

Cost Cost Cost
50,000$  

Total Cost Total Cost Total Cost

Cost Cost

Total Cost Total Cost

Total Cost 50,000$                 

20292027

-$                                                            

2030

-$                                                            -$                                                           

2031

Funding Source
General Funds

Total Cost 625,000$                   

The Milpro Zodiac rescue boat at Station 7 is aging and needs to be 
replaced.  It will be 15 years old in 2029.    

The FSFD Zodiac rescue boat at Station 7 needs to be replaced to continue providing with the FSFD personnel with 
the most capable equipment so that they can provide water rescue services from that station.

2028

-$                                                           50,000$                                                               

Zodiac Rescue Boat

306



FY 2027-2031
Fire Department Capital Improvement Project

Draft Commander Pump/Hose Testing Trailer

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031 Total
-$        325,000$  -$          #######
-$        155,000$  -$          -$        -$        

Comments

Expense Itemization

Cost Cost Cost
155,000$  

Total Cost -$        Total Cost 155,000$  Total Cost -$         

Cost Cost

Total Cost -$        Total Cost -$         

Funding Source
General Funds

The Draft Commander is a trailer with a 3,000 gallon water tank that is utilized to perform 
pump tests with clean water.  Currently, water is drafted from a lake during pump testing.  

This trailer would be used for annual pump testing and pump tests 
following repairs.

Total Cost 625,000$                    
Total Cost 155,000$                

2027 2028 2029

Draft Commander

2030 2031
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FY 2027 - 2031
Fire Department Capital Improvement Project

Staff Vehicles

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031

-$        75,000$  -$         150,000$  -$        Total

Expense Itemization

Cost Cost Cost
75,000$  

Total Cost -$         Total Cost 75,000$  Total Cost -$         

Cost Cost
75,000$  
75,000$  

Total Cost 150,000$  Total Cost -$        

Funding Source General Funds

The Staff Vehicles Upgrade initiative for the Fort Smith Fire Department aims to renew its 
administrative and operational fleet. This includes the acquisition of command units, quick 
response vehicles, and support SUVs essential for non-emergency tasks and on-scene 
coordination.

Modernizing the staff vehicle fleet is vital for maintaining day-to-day operations and effective 
on-scene command presence. New vehicles will provide reliable transportation, reduce repair 
costs, and ensure that leadership and support staff can perform their roles efficiently, 
ultimately contributing to a more effective fire service for the community.

Total Cost 225,000$                

Comments
Fire has Act 122 funds that can be applied to cover a portion of this purchase.

2027 2028 2029

Asset #747 - 3/4 ton 4x4 crew cab diesel

2030 2031

Asset #211 - Chevy Tahoe
Asset #213 - Chevy Tahoe
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FY 2027 - 2031
Fire Department Capital Improvement Project

Project Description Project Justification

Cost Summary
2027 2028 2029 2030 2031
80,000$  80,000$  80,000$  80,000$   80,000$   Total

Expense Itemization

Cost Cost Cost
80,000$              80,000$   80,000$  

Total Cost 80,000$  Total Cost 80,000$  Total Cost 80,000$  

Cost Cost
80,000$              80,000$   

Total Cost 80,000$  Total Cost 80,000$  

2030 2031

Remodel 2 Fire StationsRemodel 2 Fire Stations

Remodel 2 Fire Stations

We need to update our aging fire stations to extend their lifespan and make them more 
energy efficient.  This plan will help delay the large expense of replacing our older fire 
stations.  

Funding Source General Funds

These funds would be used to renew kitchen cabinets, painting, replacing old light fixtures, updating 
bathrooms/locker rooms.  This plan would allow an average of $40,000 per station.  The plan is to 
remodel two stations per year.  The Maintenance Facility/Fire Marshal Offices will be included in the 
remodeling plan.  

2027 2028 2029

Remodel 2 StationsRemodel 2 Fire Stations

Remodeling Fire Department Facilities

400,000$               Total Cost

Comments
Stations 1, 2, & 3 have been remodeled in recent years.  The administrative offices will need minor remodeling.
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 4803 Fire Apparatus Reserve Fund4803 Revenue 2020 2021 2022 2023 2024 2025 2026

January -2.4% 524,264$            10.6% 579,680$            676,530$       703,398$            709,540$      708,284$      714,577$       
February 7.6% 427,210$            15.1% 491,663$            518,802$       562,609$            535,932$      536,393$      562,699$       
March 5.9% 431,362$            0.7% 434,480$            504,806$       573,409$            577,658$      551,865$      586,858$       
April -3.4% 444,121$            37.3% 609,631$            610,951$       651,704$            635,178$      643,669$      648,204$       
May -4.3% 423,409$            30.2% 551,405$            583,383$       622,828$            612,843$      570,552$      605,817$       
June 9.1% 477,148$            14.0% 544,022$            626,348$       635,450$            622,162$      628,363$      630,844$       
July 10.1% 507,006$            9.9% 557,210$            627,001$       642,521$            644,449$      610,363$      644,754$       
August 8.4% 500,069$            11.6% 557,840$            620,124$       632,142$            614,634$      654,018$      649,631$       
September 3.6% 475,184$            14.7% 544,981$            613,610$       630,968$            590,784$      634,174$      624,828$       
October 7.7% 481,764$            13.2% 545,541$            613,672$       610,437$            601,924$      623,896$      618,207$       
November 7.8% 480,437$            14.5% 550,056$            597,001$       603,888$            609,741$      591,362$      607,680$       
December 3.3% 493,896$            14.8% 567,114$            620,234$       611,606$            624,231$      625,322$      626,590$       

Total 5,665,870$        6,533,623$        7,212,462$    7,480,961$        7,379,076$  7,378,261$  7,520,690$    
1/8% Revenue 2,832,935$        3,266,812$        3,606,231$    3,740,480$        3,689,538$  3,689,131$  3,760,345$    

620,426$                

 2,832,935$        3,887,238$        3,606,231$    3,740,480$        3,689,538$  3,689,131$  3,760,345$    
Previous Year Carry Fwd 463,055$               586,300$               1,163,231$       1,470,596$            2,084,880$     3,000,837$     4,014,564$       
Total revenue 3,295,990$        4,473,538$        4,769,462$    5,211,076$        5,774,418$  6,689,968$  7,774,909$    

4803 Expenses
Personnel & Operating 2,098,058$        2,059,881$        2,148,869$    2,368,944$        2,231,581$  2,385,293$  2,456,852$    
Capital 611,632$            630,000$            1,149,997$    757,252$            542,000$      290,111$      271,000$       

620,426$            

2,709,690$        3,310,307$        3,298,866$    3,126,196$        2,773,581$  2,675,404$  2,727,852$    

CY Rev/Exp 123,245$            576,931$            307,365$       614,284$            915,957$      1,013,727$  1,032,493$    
CY Fund Balance 586,300$           1,163,231$        1,470,596$    2,084,880$        3,000,837$  4,014,564$  5,047,057$    

P1 P-2, P-11 L-1 P-8 P-5 P-10 P-4

4.29%

Add. Revenue, sale of reserve 
apparatus

3.72%15.32% 10.39% -1.36% -0.01% 1.93%  
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 4803 Fire Apparatus Reserve Fund4803 Revenue 2027 2028 2029 2030 2031 2032 2033

January 717,908$       720,726$         724,914$       728,395$       731,925$        735,695$       739,325$       
February 550,458$       555,349$         561,730$       561,404$       565,089$        568,369$       570,603$       
March 577,848$       577,912$         586,682$       586,622$       589,576$        593,503$       595,799$       
April 648,774$       653,351$         656,611$       659,441$       663,032$        666,292$       669,551$       
May 602,368$       598,841$         608,366$       609,224$       611,532$        615,804$       618,308$       
June 633,394$       637,176$         640,143$       643,273$       646,599$        649,772$       653,014$       
July 639,521$       637,861$         647,119$       647,915$       650,742$        655,078$       657,757$       
August 645,822$       656,322$         657,098$       659,611$       664,254$        666,924$       670,232$       
September 622,761$       633,527$         633,309$       636,165$       640,677$        643,084$       646,375$       
October 620,822$       627,185$         628,292$       631,687$       635,345$        638,093$       641,392$       
November 608,957$       608,693$         614,528$       616,833$       619,485$        623,118$       626,010$       
December 631,635$       634,128$         637,092$       640,628$       643,655$        646,863$       650,152$       

Total 7,500,269$    7,541,071$      7,595,883$    7,621,198$    7,661,911$    7,702,594$    7,738,520$    
1/8% Revenue 3,750,134$    3,770,535$      3,797,942$    3,810,599$    3,830,956$    3,851,297$    3,869,260$    

 3,750,134$    3,770,535$      3,797,942$    3,810,599$    3,830,956$    3,851,297$    3,869,260$    
Previous Year Carry Fwd 5,047,057$       4,094,565$         2,939,979$       2,253,253$       1,998,643$        481,434$          (878)$                 
Total revenue 8,797,191$    7,865,100$      6,737,921$    6,063,852$    5,829,599$    4,332,732$    3,868,382$    

4803 Expenses
Personnel & Operating 2,530,557$    2,606,474$      2,684,668$    2,765,208$    2,848,165$    2,933,610$    3,021,618$    
Capital 2,172,069$    2,318,647$      1,800,000$    1,300,000$    2,500,000$    1,400,000$    1,470,000$    

4,702,626$    4,925,121$      4,484,668$    4,065,208$    5,348,165$    4,333,610$    4,491,618$    

CY Rev/Exp (952,492)$      (1,154,586)$     (686,727)$      (254,609)$      (1,517,209)$   (482,312)$      (622,358)$      
CY Fund Balance 4,094,565$    2,939,979$      2,253,253$    1,998,643$    481,434$        (878)$             (623,236)$      

L-7 L-9 R-1 P-6 L-11 Pumper 7 Pumper 1

0.510.53%

Add. Revenue, sale of reserve 
apparatus

0.53% 0.47%0.33% 0.54% 0.73%
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 4803 Fire Apparatus Reserve Fund2034 2035 2036 2037

743,005$       746,735$       750,452$       754,198$       
573,701$       576,600$       579,371$       582,323$       
598,889$       602,024$       604,893$       607,955$       
672,955$       676,295$       679,663$       683,067$       
621,367$       624,678$       627,666$       630,816$       
656,293$       659,556$       662,850$       666,162$       
661,071$       664,548$       667,737$       671,097$       
673,808$       677,025$       680,425$       683,857$       
649,813$       652,888$       656,189$       659,493$       
644,659$       647,795$       651,062$       654,317$       
629,100$       632,337$       635,440$       638,615$       
653,359$       656,626$       659,913$       663,199$       

7,778,019$    7,817,108$    7,855,661$    7,895,099$    
3,889,009$    3,908,554$    3,927,831$    3,947,549$    

3,889,009$    3,908,554$    3,927,831$    3,947,549$    
(623,236)$         (1,396,493)$      (2,313,573)$      (3,387,548)$      

3,265,774$    2,512,061$    1,614,258$    560,002$       

3,112,266$    3,205,634$    3,301,803$    3,400,857$    
1,550,000$    1,620,000$    1,700,002$    1,700,003$    

4,662,266$    4,825,634$    5,001,805$    5,100,860$    

(773,257)$      (917,080)$      (1,073,975)$  (1,153,311)$  
(1,396,493)$  (2,313,573)$  (3,387,548)$  (4,540,859)$  

Pumper 2 Pumper 5 Pumper 10

0.50% 0.49% 0.50%1%
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